BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

November 11, 2015
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, November 11, 2015 at 3:00 p.m. at the Commissioners Conference Room. The meeting was called to order by Committee Chairman Lucious Abrams.  Others present were Commissioners Allen DeLaigle and George Deloach.  Also in attendance were EMA Director, Rusty Sanders; Public Works Director Jesse Burke; Facility Maintenance Director, Loren Barnhart; Vehicle Maintenance Director, Dale Gingery and County Administrator, Merv Waldrop.  
The Committee first reviewed the bids for the installation of a 911 communications tower at the new Emergency Operations Center.  Two bids were submitted and are listed here:

	BIDDER
	COST

	SAVANNAH COMMUNICATIONS
	 $                            210,143.19 

	SABRE COMMUNICATIONS CORP.
	 $                            138,417.00 


Chief Sanders stated that the low bidder meets all the specs but that we do not have the permit in hand to install a tower.  He recommended waiting until later to award the bid.  Action on this item was tabled until the next meeting of the Finance Committee.
Next the Committee considered the bids for the roof repair project at the Courthouse.  The bids were opened at the Board meeting the previous evening and only one was turned in on this project a bid from Bone Dry Roofing Company at $183,625.00.  The Board discussed the scope of the project and expressed their reservations that only one bid was received. It was noted that we currently have roof leaks in the Courtroom area, clocktower and breezeway.  The Committee discussed whether things would be different if we rebid the work.  Mr. Barnhart noted that the request was sent to a large number of roofing contractors and posted on the County’s website as well.  Mr. Abrams stated that he felt we needed to move on this project before we suffer more damage to the building.  Mr. Deloach noted that he was reluctant to award the project with only one bid but that he would go along considering the existing condition of the roof.  Mr. DeLaigle moved to award the project to Dry Bones Roofing Company.  Mr. Deloach seconded the motion and it passed 3 to 0.  
Next on the agenda was the bid for a zero turn lawn mower for the Facility Maintenance Department.  The only bid on the mower came from J&B Tractor at $12,850.  The Committee discussed the reasons why we got no other bids.  In the end they decided to purchase the mower from J&B Tractor.  Mr. DeLaigle moved to award the bid to J&B Tractor at $12,850.  Mr. Deloach gave the second and the motion passed with all in favor.
After that, the Committee addressed the bids for a survey and preparation of right of way deeds for Lazy Acres neighborhood.  The bids were opened at the previous night’s meeting and are listed here:
	SURVERYORS
	BID

	ESP ASSOCIATES, P.A.
	 $                              42,960.00 

	KCI TECHNOLOGIES
	 $                              26,200.00 

	STEVE BARGERON
	 $                              23,700.00 


The Committee discussed whether they wanted to commit funds to this project.  They agreed to proceed as long as it was funded by the TSPLOST.  Mr. DeLaigle made a motion to award the project to Steve Bargeron Surveying.  The second was given by Mr. Deloach.  The motion passed on a vote of 3 to 0. 
Next on the agenda was the bid for a half ton pickup truck for the Facility Maintenance Department.  The bids on this came in as listed here:

	FAMILY FORD, INC
	 $                              25,400.00 

	MIZELL FORD
	 $                              22,958.00 


Both bids meet the specs for the truck stated Mr. Barnhart.  Mr. Deloach moved to award the bid to Mizell Ford.  Mr. DeLaigle made the second.  Mr. Abrams asked when we can expect delivery in light of how long it took to get a pick up ordered last year that hasn’t come in yet.  Mr. Mizell stated that we can expect a February delivery date.  The motion passed on a unanimous vote.
After that the Commissioners considered the bids for a tractor with a boom mower.  The bids were submitted at the Board meeting the previous evening and are listed below:

	BIDDER
	COST

	REYNOLDS WARREN EQUIPMENT
	 $                            104,000.00 

	BORDER EQUIPMENT
	 $                            106,249.23 

	FLINT EQUIPMENT
	 $                            132,560.05 

	J & B TRACTOR COMPANY
	 $                            113,394.00 

	ATLANTIC & SOUTHERN EQUIPMENT
	 $                            130,918.50 


Mr. Gingery reported that the low bid meets all the specs.  Bob Dupui a sales representative with J&B Tractor asked if the Board would rather have a 2016 tractor rather than a 2015 one that has been on the sales yard for a while.  He said that he had bid a 2016 tractor.  The consensus of the Board was to go with the low bid.  Mr. Deloach moved to award the purchase to Reynolds Warren Equipment Company.  Mr. DeLaigle gave the second and the motion carried with all three in favor.
Next the Committee reviewed the bids for a Line Striping Truck for the Road Department.  There was only on bid for this vehicle and it was much higher than expected.  Mr. Burke suggested that we rebid the purchase.  The Committee agreed and the Administrator noted that he would repost the bid request.
Next the Board considered the bids on the purchase of 40 six yard dumpsters for the Solid Waste Collection Department.  The bids are listed below:

	BIDDER
	COST EACH
	FREIGHT
	TOTAL COST

	LEWIS STEEL WORKS, INC.
	$535 
	0
	$21400

	SOUTHERN WASTE & RECYCLING
	$723 
	$1,835 
	$30755

	WASTEQUIP
	$616 
	0
	$24640


Mr. Deloach moved to award the bid to Lewis Steel Works.  Mr. DeLaigle seconded the motion and it passed with all in favor.
After that the Committee considered the bids for a new dump truck for the Road Department.  The bids were opened at the Commissioners meeting on the previous evening and are listed here:
	BIDDER
	COST

	FREIGHTLINER OF AUGUSTA
	 $                              69,126.00 

	NEXTRAN TRUCK CENTER
	 $                              70,762.00 

	RUSH TRUCK CENTER
	 $                              66,497.45 

	FLEETCARE COMMERCIAL TRUCKS
	 $                              75,797.00 


Mr. Gingery pointed out that we have had trouble with trucks purchased from Rush Truck Center in the past.  They no longer have a shop in the Augusta area and repairs will have to be done in Covington.  Mr. DeLaigle moved to award the bid to Freightliner of Augusta.  Mr. Deloach gave the second and the motion was approved on a vote of 3 to 0.  
The Committee then turned its attention to the bids for a new excavator for the Road Department.  The Commissioners opened bids the night before and received a number of them on this item.  The bids are listed here:
	BIDDER
	COST

	ASC CONSTRUCTION EQUIPMENT
	 $                            161,914.00 

	H & E EQUIPMENT COMPANY
	 $                            141,985.00 

	YANCEY BROTHERS EQUIPMENT
	 $                            198,500.00 

	YANCEY BROS - ALTERNATE BID
	 $                            218,500.00 

	GROVE RIVER MACHINERY
	 $                            152,932.00 

	BORDER EQUIPMENT
	 $                            148,000.00 

	FLINT EQUIPMENT
	 $                            166,631.68 


The Public Works Director stated that the low bid did not meet the specs and he expressed his reservations about going with the Case machine from Border Equipment.  The representatives from Border were at the meeting and offered to bring one down to demo before a decision was made.  Action on this bid was tabled until next months meeting.

After that the Board discussed the bids for a new half ton pickup truck for the Road Department.  The Bids are listed below:

Family Ford, Inc.


$21,316

William Mizell Ford


$21,048

Mr. Deloach moved to award the bid to Mizell Ford.  Mr. DeLaigle seconded the motion and it passed 3 to 0.  Mr. Mizell offered that the delivery would be by the end of March.

The next item of business was the consideration of bids for the purchase of a new 4 wheel drive pickup truck for the Road Department.  There were two bids received on this item.  They are listed below:

Family Ford, Inc.


$22,781

William Mizell Ford


$22,528

Mr. DeLaigle made a motion to award the bid to Mizell Ford and Mr. Deloach seconded.  The motion was approved on a unanimous vote.
The only other item of business was to review and sign the invoices for the month October.  All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 4:56 p.m.
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