BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
December 8, 2015
The Burke County Board of Commissioners met on Tuesday December 8, 2015 at 6:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Allen DeLaigle, George Deloach and Terri Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting and then Commissioner Deloach led everyone in the Pledge of Allegiance to the United States Flag.

The first item of business for the Board was to consider the minutes of meetings held on November 10th and 11th.  Mrs. Kelly made a motion to approve the minutes as written.  Mr. DeLaigle seconded the motion which was approved on a vote of 4 to 0.  

After that the Board heard an appeal from Mrs. Clara B. Evans asking for a refund of her School Taxes from 2011, 2012 and 2013.  Mrs. Evans was not in attendance but the Administrator read her written statement.  He also noted that in reviewing her case, the Tax Commissioner found that Mrs. Evans has never signed up for the standard homestead exemption which is a prerequisite to having the senior school tax exemption.  There was no evidence that Mrs. Evans had applied for the school tax exemption.  The consensus of the Board was that a refund was not appropriate in this case because there has been no homestead exemption on the property.  No motion was made and therefore no refund granted.
Next the Board opened the bids for a new Line Striping Truck and Pump for the Road Department.  There were several bids on this item. They are listed here:

	BIDDER
	 BID 

	EZ-LINER INDUSTRIES
	 no bid 

	J. D. HONIGBERG INTERNATIONAL
	 $                                   117,340.00 

	JCL EQUIPMENT COMPANY
	 $                                   146,833.00 

	KELLY-CRESWELL
	 $                                   108,725.00 


Action on this bid was referred to the Finance Committee.

The Commissioners then opened bids for a new aerial flight and photography of the County for the Board of Tax Assessors.  Nine bids were submitted and are listed here:
	BIDDER
	0.6 FOOT CITY

0.9 FOOT COUNTY
	0.9 FOOT PIXEL ENTIRE COUNTY
	ALTERNATIVE

	DIGITAL MAPPING, INC
	$based on square miles
	$69,750
	$

	G-SQUARED, LLC
	$87972
	$81,725
	$65,000/$59000

	KUCERA INTERNATIONAL, INC
	$33,850
	$30,850
	$78,050/$77,550

	PICTOMETRY
	$58,590
	$54,340
	$65,205/$83,173

	QUANTUM SPATIAL
	$70,140
	$47,294
	$

	SANBORN
	$49,700
	$38,000
	$

	SEWALL
	$63,125
	$55,483
	$58,274

	SPATIAL NET 
	$59,000
	$55,000
	$

	WILLIAMS AERIAL & MAPPING
	$69,000
	$49,000
	$


These bids were referred to the Finance Committee for award after review by the Assessors and their staff.  Commissioner Abrams arrived during the bid opening.  
After that the Board opened a hearing to consider a request from Lynda Bishop asking that a portion of Tillman Road be closed.  The request was to close that part of Tillman Road between Highway 305 and Bark Camp Church Road.  There are no residences on this section of the road and there are only two property owners affected.  Ms. Bishop explained that they have had problems with people shooting guns from the road and hunting irresponsibly in the area.  She stated that it was a safety concern.  Mrs. Davis, the other property owner stated that it was not in her best interest to close the road.  She wanted to keep it open in case her children wanted to develop the property in the future.  She added that there are problems with hunters on every road in the County.  The Administrator suggested that there might be a compromise to satisfy both parties if the road was left open through the Wade’s property and then closed at the Bishop’s property line.  Both Mrs. Davis and Ms. Bishop agreed that they could live with this option.  Mr. Abrams made a motion to close Tillman Road from the Davis/Bishop property line to the intersection with Bark Camp Church Road.  Mr. DeLaigle offered the second and the motion passed on a vote of 5 to 0.
Then the Board considered a resolution appointing members to the CSRA Unified Development Authority.  The resolution reappoints Jessica Hood and Ashley Roberts to terms on the Authority.  Mrs. Roberts’s term runs through December 31, 2016 and Miss Hood’s term would end December 31, 2017.   Mr. Abrams moved to adopt the resolution reappointing Jessica Hood and Ashley Roberts to another term on the CSRA UDA.  Mrs. Kelly seconded the motion and it carried unanimously.
After that the Commissioners reviewed an Economic Development Agreement with the Development Authority, the City of Waynesboro, Shree Gurudev Dutt, LLC and the Board of Assessors to provide incentives to the Hampton Inn.  The Administrator explained that the agreement approves an MOU which provides a five year abatement of property taxes.  Mrs. Kelly moved to adopt the Economic Development Agreement which approves the MOU.  Mr. Abrams gave the second to the motion which passed on a vote of 5 to 0.  
EMA Director, Rusty Sanders asked the Board to authorize him to advertise and fill a vacant 911 Dispatcher position.  The Administrator pointed out that Verney Hughes has resigned.  There are only five dispatchers to cover the phones for 24 hours a day, seven days a week, he added.  Mr. Abrams moved to authorize Chief Sanders to fill the vacancy. Mr. DeLaigle seconded the motion.  It was approved unanimously.

After that the Board discussed the Airport’s Capital Improvements Plan.  The Airport Committee had met and recommended the plan to the full Board.  Pond and Company had put the priority list together as suggested by the Committee.  The top two priorities are to continue with the airport obstruction removal and at the same time apply for State funds to extend the runway.   Mr. Deloach moved to adopt the updated CIP for the Airport.  Mr. DeLaigle gave the second and the motion passed with all in favor.
The next item of business was to discuss whether to allow the County to do business with County Commissioners under sealed bid circumstances.  Chairman Crockett excused himself from the discussion and turned over the gavel to Vice-Chairman DeLaigle.  The Administrator explained that the staff is asking for this and not the Chairman.  Last month we only received one bid on a new mower and a local business was prohibited from bidding due to several conflicting state laws.  The Administrator added that it is his desire to get the best prices for the taxpayers and operating the county government efficiently.  The County Attorney explained to the Board that the County cannot do business with a sitting Commissioners company unless it is expressly allowed to by a vote of the County Commission, then it must be under sealed bid.  Also he noted that there is a provision in the law that states the County can do no more than $800 of business per quarter.  His take on the law and how it is interpreted in general around Georgia is this.  The County can purchase from a Commissioner under sealed bid with no dollar limitation if authorized by the Board.  In addition the County can buy up to $800 of supplies from a Commissioner per quarter.  The Board discussed practical issues concerning buying parts for equipment locally without having to go to Augusta or beyond.  They discussed the safeguards in our purchasing policies that require sealed bids that are opened at the County Commissioners meeting then approved by the Finance Committee.  Commissioner Abrams stated that he wanted to get the best prices for the county and thought that our procedures provided accountability in the purchasing process.  Mrs. Kelly offered a word of caution and wanted to be careful about perception.  While we know that things are handled properly under a bidding situation, the public may not and we need to avoid the appearance of bad practices.  The Board agreed that it would be best to think this over and discuss the issues with their constituents before making a decision.  The issue was tabled until next year.  
The next agenda item was a request from the Clerk of Court to increase the pay for members of the Board of Equalization.  The Administrator noted that they currently receive $40.00 per day while the Board of Assessors gets $60 per day.  He added that the Board of Equalization only meets a couple of days a year but they are required to go to 40 hours of class initially and then a 20 hour course each year thereafter.  The Clerk’s request pointed out that Gilbert Peel had recently resigned from the Board due to the time he would have to be away at school.  The Commissioners discussed the issue and decided that it would be a bad precedent to increase a salary in the middle of the year.  They decided to take no action until they work on the budget for next year.

The final item on the agenda was an a request from Judge Overstreet to increase the salary supplement of Superior Court Judges from $425 per month to $850 per month.  The County Attorney reported that the timing of the request was due to a change in State law that will not allow the counties to change salary supplements of judges after January 1, 2016.  The Board was inclined to wait until the beginning of the fiscal year to address this but was willing to act now with it going into effect the start of the County’s next budget, Oct 1, 2016.  Mr. Abrams moved to approve increasing the Superior Court Judges salary supplement to $850/month as per Judge Overstreet’s request.  Mr. DeLaigle gave the second and the motion carried on a vote of 5 to 0.  
The Board then heard from Willie Stone who asked that the Commissioners consider paving Wyatt Place Road and Ivey Place Road near Vidette.  He stated that Ebenezer Church is on Ivey Place Road and that it needs to be paved to the church.  The Board referred the request to the Public Works Committee.
Chief Appraiser Phillip Wren reported that things were going well in his office and that he would be busy tomorrow reviewing all the proposals for the aerial photography.  

Public Works Director, Jesse Burke, told the Board that they were busy doing right of way maintenance particularly on the shoulders and cutting grass and cutting limbs back.  He noted that they were also painting the lines on the newly resurfaced roads.

Commissioner Abrams asked about getting the DOT to restripe Liberty Street near the Walmart intersection.  

Jessica Hood, Development Director, reported that they have several projects going including expansion of current industries and prospective client visits.

Chief Sanders reported that things are going fine with the EMA.  He noted that they make 220 trips per month to Augusta.
Michael Wiseman, Finance Director, reported that he is working on getting things ready to issue W2’s and the forms needed for the Affordable Care Act.  
Being no further business to come before the Board, the meeting was adjourned at 7:15 PM.
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