BURKE COUNTY BOARD OF COMMISSIONERS

JOINT MEETING WITH
BURKE COUNTY HOSPITAL AUTHORITY

February 8, 2012
The Burke County Board of Commissioners met in joint session with the Burke County Hospital Authority on Wednesday February 8, 2012 at 3:00 PM at the Burke County Courthouse to discuss the operations of the Burke County Medical Center.  Chairman Wayne Crocket called the meeting to order.  Other Commissioners in attendance were Abrams, DeLaigle, Kelly and Tinley. Hospital Authority members in attendance were Chairman Gerald Murray, Chris Collins, Ralph Dickey and Jesse Palmer, III.  Also in attendance were Hospital Authority Attorney, Tom Harley and County Administrator, Merv Waldrop.
Hospital Authority Chairman, Gerald Murray updated the Board on the current state of the hospital and the contract with Healthspan for its operation.  He traced the history of the hospital for the last 20 years from Dr. Acree’s administration to the contract with a group of local doctors operating under the name of Healthspan, LLC.  The Healthspan contract will expire on May 31st and the doctors group does not want to renew it.  In the past 6 months or so, it has become obvious that the Healthspan group doesn’t have the funds to meet payroll or pay its obligations to vendors.  The Hospital Authority has loaned Healthspan over $680,000 to meet payroll.  Also they owe more than $300,000 in rent for the last two years.  The doctors in Healthspan want to sell majority interest in Healthspan to a group of orthopedic surgeons from Reidsville operating under the name of Optum.  The Healthspan group wants the Hospital Authority to contract with Optum through the Healthspan framework in order to keep their grandfather status to refer patients to a doctor owned hospital.  Chairman Murray reported that Healthspan does not have the funds to meet payroll and will need a loan to keep the doors open until a new hospital management contract is approved.  He suggested that they issue a Request for Proposals to get options from several companies or groups that are interested in operating the hospital.  
There was agreement among the Hospital Authority members to issue the RFP.  They wanted a short turnaround on the proposals.  There was sentiment that we need to get through this contract and get a new management team in place as soon as possible.  

There were questions from the Commissioners about how things deteriorated with the finances of the hospital.  A number of reasons were suggested from changes in the health care law, a lower hospital census, mismanagement of the hired financial staff, to changes in Medicaid and Medicare reimbursements.  The Hospital Authority asked the Commissioners if they were willing to provide funds to keep the hospital open.  There was a lot of discussion as to how much would be needed.  The Hospital showed a loss of $29,000 for FY 2011.  However they are showing a loss of over $500,000 for the past six months.  There some debate over how much was needed to cover the difference between the expenses and what was reimbursed by insurance, Medicaid and Medicare.  Mr. Palmer suggested that someone would need to loan Healthspan the funds to meet payroll next week.  It was not clear how much would be needed if any depending on how much had come in through accounts receivable.  Chairman Murray indicated that they would have a good idea on that after their weekly meeting with Healthspan.  
The Commissioners agreed to meet back together on Friday afternoon to discuss the matter further.  If necessary they would put the issue on the agenda for their regular meeting on Tuesday night.  

There being no further business, the meeting was adjourned at 5:25 PM.  
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