BURKE COUNTY BOARD OF COMMISSIONERS
AIRPORT COMMITTEE

February 3, 2016
The Airport Committee of the Burke County Board of Commissioners met on Wednesday, February 3, 2016 at 4:30 p.m. at the Commissioners Conference Room. The meeting was called to order by Committee Chairman Lucious Abrams.  Other committee members present were Commissioners George Deloach and Terry Kelly.  Also in attendance were Airport Consultant, Jack Mayfield; and County Administrator, Merv Waldrop.  
The first item of business was to discuss the Airport Capital Improvement Plan.  The Committee went over the two projects on the FY 16 list.  They got an update on what was needed for the obstruction removal.  It was determined that the Road Department could remove the berms that were obstructions along the runway.  Mr. Mayfield stated that he would have to work with the FAA to determine the exact area and elevations of the McMaster Road Relocation project.  He said that he would get back to us with a survey to let us know how much land would be need for right of way and obstruction removal.  The project involves taking down some trees, relocating and lowering the road.  
The Committee then discussed the second project for FY16, the extension of the runway to 5001 feet.  The cost of this project is estimated at $3,750,000.  Mr. Mayfield reported that the funding they had hoped would come from the new transportation fuel tax will mostly be reserved for improvements to commercial airports like Hartsfield in Atlanta.  He suggested that we break the project into two portions to be able to get some FAA funding.  We will have to match it with local dollars to be able to leverage money from the FAA.  He noted that we could do the grading and drainage as one project and then the base and paving as another.  
Next the Committee talked about hangars.  We have been approached by several airplane owners who are interested in renting or building hangars at our airport, stated the County Administrator.  Mr. Mayfield showed a proposed layout plan for some new clustered t-hangars.  This will require an expanded apron and will require relocation of the existing pilots lounge and on site hangars.  He noted that hangars average $23,000 per hangar or a cluster of 8 would run approximately $200,000 for the building and then $200,000 for the site and apron expansion.  This would be a cost of up to $400,000.  He suggested that the rental rate would cover the cost of hangars in 6 years.  After that the funds can be used to maintain the airport and hire staff.  
After that, the Committee talked about installing a fueling station.  Mr. Mayfield had a cost estimate of $250,000 for an unmanned station with two tanks.  He suggested that we start with a single tank offering av-gas and wait to add jet fuel after the runway is expanded.  It was noted that the hangars and fueling project should be done at the same time as both are needed to increase traffic at the airport.  
The Committee also discussed the need for staff to help manage the airport and the construction projects.  They also discussed whether to offer to host an air show that is being forced away from Daniel Field in Augusta.  
There being no further business the meeting was adjourned at 5:48 p.m.
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