BURKE COUNTY BOARD OF COMMISSIONERS
PUBLIC WORKS COMMITTEE
February 3, 2016
The Public Works Committee of the Burke County Board of Commissioners met on Wednesday, February 3, 2016 at 3:00 p.m. at the Commissioners Conference Room. The meeting was called to order by Commissioner Allen DeLaigle. Commissioners Lucious Abrams and George Deloach were also present at the meeting.  Also in attendance were Public Works Director, Jesse Burke; Road Superintendent, Paul Burke; and County Administrator, Merv Waldrop.  
First the Committee reviewed Large Projects list for road construction.  They reviewed the roads on the list.  The DNR and Georgia Power have both expressed their reluctance to see River Road paved.  Mr. DeLaigle wanted to keep it as a high priority but also realized that it would be expensive to condemn the land on this project.   The consensus decided to make William Tinley Road (north) a high priority from Gay Road to the railroad tracks.  Mr. Abrams also wanted to make McCoy Church Road a high priority.  They decided that the top five roads would be as listed below:

1 William Tinley Road (north from Gay Road to the RR)

2 Johnson Road

3 McMaster Road

4 Greiner Circle Ext.

5 McCoy Church Road

The Committee also added Hancock Landing Road to the list and moved the River Road Projects to the bottom of the list.  These would be the priorities for the Road Department for the coming year.
After that the Committee discussed the Small Projects list.  These are the road construction projects that will not require additional right of way and can be done with minimal clearing and grading.  No new roads were added but the Committee rearranged the priorities.  The top five priorities for the year are listed here:
1 Bluebird Lane

2 Rosedale Road/Sandy Branch Rd

3 Coursey Road

4 Oakhill Drive

5 Mead Farm Road

The Committee then discussed several roads that citizens have requested to be added to the paving lists.  
Next the Committee talked about the resurfacing program for existing paved roads.  Paul Burke presented a list of roads to be resurfaced this year.  The total mileage on these roads is 30 miles.  This is to be done using the TSPLOST funding.  In addition, it was noted that we expect to use LMIG funds for plant mix resurfacing for another 9.13 miles of roadway to resurface Rosier Road from Hwy 56 to the Jefferson County line.  
Next the Committee heard a proposal from Public Works Director, Jesse Burke to widen Quaker Road to 24 feet and to replace the bridge with a large box culvert.  The Committee was receptive and asked Mr. Burke to work up a proposal for next year’s budget to come from LMIG and TSPLOST funds.
The Public Works Director stated that we need to use some of the TSPLOST funds to put up guard rails on our bridges to improve the safety of the county.  

Mr. Abrams suggested that we put up fences and screen in our dumpster sites especially the ones close to town.  He suggested that we buy property from Mr. Jenkins on Lovers Lane and build a nice trash collection site.  Then later move on to improve other sites around the county.  
Mr. Burke supplied the Committee with a list of projects they have completed in the last five years.  He noted that Paul Burke has saved the County a fortune by working on right of way acquisition.  Mr. Jesse Burke also noted that we need to revisit our salaries for truck drivers and mechanics as we are having a difficult time filling those positions.  We also need to address the limits to the top of the payscale and add several more steps.
There being no further business the meeting was adjourned at 4:26 p.m.
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