BURKE COUNTY BOARD OF COMMISSIONERS
AIRPORT COMMITTEE

February 4, 2015
The Airport Committee of the Burke County Board of Commissioners met on Wednesday, February 4, 2015 at 5:00 p.m. at the Commissioners Meeting Room. The meeting was called to order by Committee Chairman Lucious Abrams.  Other committee members present were Commissioners George Deloach and Terry Kelly.  Also in attendance were Commissioner Allen DeLaigle; Airport Consulting Engineer, Dan Alexander and County Administrator, Merv Waldrop.  
The first item of business was to discuss the recent Airport Inspection Report from the Georgia DOT.  Dan Alexander explained that the report gave us good marks for clearing obstructions on Runway 08 (the west end).  They noted some obstructions at the end of Runway 26.  They meet the minimum license requirements but are in violation of the FAA recommendations.  Also it was noted that the most serious problems were in the clearance zones that run parallel to the runway especially on the south side.  We need to remove trees along the south side and across McMaster Road.  McMaster Road needs to be lowered and several berms need to be removed.  Commissioner Deloach agreed to contact Mr. Tarbutton who owns the trees in question to work out a solution to the tree obstruction.  Public Works Director, Jesse Burke, agreed to remove the berms.  The Administrator will check into the possibility of purchasing the property at the end of runway 26 to address the obstruction issues there.  Dan Alexander committed to respond to DOT with how we planned on resolving the issues raised.
Next the Committee discussed recent Runway Rehab Project.  Dan Alexander reported that the project is complete.  After the paving was finished some problems with the sub-base were discovered and there is ponding on the runway in a few places.  He suggested that an emulsion seal be placed on the asphalt to protect it from water getter through the asphalt.  He noted that the proposal has been submitted to DOT which must approve this as an amendment to the contract.  He added that there are funds left in the contract that could be applied to the seal coat.  He recommended waiting until we heard back from DOT.  Mr. Burke noted that this is a difficult type of emulsion to locate and must be put down by a certified contractor.  He suggested that we hire a contractor to do this work.

The next item on the agenda was to discuss the Capital Improvement Plan.  The plan for our Airport was submitted to DOT in December but can be amended if the Committee has different priorities.  It was noted that the current plans calls for a runway extension next year.  The Administrator pointed out that there is no state or federal funds for this though we have our match ready.  The other projects on the list for FY 17 & 18 are fencing, hangars and a fuel facility.  After discussion on the matter amongst the committee and seeking input from a couple of pilots in attendance, the consensus was that our priorities should be:

1. A Fuel Facility

2. Hangars

3. Security Fencing

These projects would bring a lot of value to the airport from a pilots perspective.  

The Administrator then gave a report on the status of leases for the use of airport property.  He noted that two of the pilots have entered leases with the County for the use of space at the airport.  He noted that the rest have refused to do so, saying that they do not need a lease from the County.  The Administrator asked for direction in how they wanted staff to proceed with those who refused to cooperate with the Board of Commissioners efforts to get agreements with all the people who have planes and buildings on County Airport property.  Mr. Abrams suggested that the County Attorney be contacted for direction on the matter.  He wanted to make sure that take the right steps are taken to get control over the airport.
After that the Administrator suggested that we consider hiring an airport manager to oversee the maintenance and operation of the airport.  He noted that once we get fuel and hangars it will take someone who can devote a lot of time to managing leases and managing a fuel facility.  This person can also do routine maintenance at the airport and be responsible for notices that need to be posted.  The Administrator said he will look into putting funds in the FY 16 budget for the position.  

Pilot Chris Collins suggested that we have a courtesy car available at our terminal building for out of town pilots to use.  Robbie McMillan suggested that we look into placing marker balls on the powerlines along Hwy 25 and McMaster Road in the area  of the airport.    
There being no further business the meeting was adjourned at 5:56 p.m.
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