BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
March 11, 2014
The Burke County Board of Commissioners met on Tuesday March 11, 2014 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  County Attorney, Adam Nelson and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

First for the Board was to consider the minutes of meetings held on February 11th, 12th and 21st.  Mr. DeLaigle made a motion to approve the minutes as written.  Mr. Abrams seconded the motion which was approved on a vote of 5 to 0.  

Next on the agenda was a bid opening for the short term investment of County tax revenue until needed later in the year.  The County had solicited the local banks asking for bids on CD’s and a Money Market Account.  Only two banks submitted bids.  Queensborough Bank bid 0.10% on 6 month CD’s and 0.05% on a Money Market Account.  Capital City Bank bid 0.10% on a Money Market Account.  Action on the investment of funds was deferred to the Finance Committee.
After that the Board discussed a request from the Vehicle Maintenance Department for authorization to advertise and fill a vacant Mechanic I position.  The Administrator pointed out that this vacancy is due to the resignation of Kevin Palmer.  Mr. Abrams moved to authorize the department to fill the vacant Mechanic I position.  Mrs. Kelly seconded the motion.  It was approved unanimously.
The Board then considered a request from the EMA Director, Rusty Sanders to fill 8 vacant positions in his department.  He stated that they wait until there are enough vacancies to start a class for new students.  Mrs. Kelly asked about training given.  Chief Sanders stated that the Fire Certification is taught in house but the EMT Classes are offered through Augusta Tech.  He said that he will interview about 20 to get the 8 students he needs to start a full class.  He added that they do a pre-employment test to determine if the applicant is capable of the class work that will be required.  He noted that preference is given to Burke County residents since they are more likely to stay with the department long term.  Mr. DeLaigle asked the funds were in the budget for these employees.  The Administrator affirmed that funds were available.  Mr. DeLaigle then moved to grant permission to advertise for the eight positions.  Mr. Abrams seconded the motion and it carried with all in favor.  
Next on the agenda was the filling of vacancies on the Board of Health.  Brenda McBride has resigned from the Board and Doctor Murray’s term has expired.  Mr. Abrams made a motion to reappoint Dr. Lamar Murray to another term on the Board of Health and to appoint Henry Tinley to fill the unexpired term of Brenda McBride.  Mr. DeLaigle offered the second and the motion was approved on a 5 to 0 vote.  
The Commissioners then discussed the expiration of the terms on the Board of Elections.  The Administrator pointed out that all the terms expire as of May 19th but the Board of Commissioners only appoints two of the members.  The Democrats appoint one, the Republicans appoint one and the Legislative Delegation appoints one.  Mr. Abrams moved to reappoint Nina Ficklin and Kenneth English to another term on the Board of Elections.  Mr. Deloach seconded the motion and it passed on a unanimous vote.
Then the Board reviewed a budget amendment to recognize additional revenue in the Sheriff’s Commissions Fund and appropriate it for supplies.  The Administrator explained that the fund is now being recorded on the County’s books.  This requires it to be budgeted and audited.  The revenue comes from commissions on the jail phones, vending machines and the jail commissary.  It has generated much more revenue than anticipated when the fund first was posted to the County’s ledger.  The Commissioners stated that they liked the accountability and wanted to make sure that all the funds held in the various departments were recorded and budgeted properly.  Mrs. Kelly moved to adopt the proposed budget amendment.  Mr. Abrams seconded this motion and it was approved unanimously.

After that the Board considered another budget amendment that would authorize the purchase of equipment and software for implementation of the Occupational Tax Ordinance.  The Tax Commissioner has agreed to issue the licenses and collect the fees.  The budget amendment shows an expected revenue of $6,000.  The expenses for the initial year are expected to be $7,500.  The difference would come from the County’s Contingency line item.  After discussing the process and benefits of the Business License program, Mrs. Kelly moved to amend the budget to provide funds for the purchase of the software, supplies and equipment needed to implement the Occupational Tax Ordinance.  Mr. Abrams seconded the motion and it carried with all in favor.
A resolution authorizing the County Administrator to apply for funds from DOT for operation of Burke Transit was the next item of business.  The Administrator pointed out that DOT has required a resolution the last couple of years to prove that the Board was in agreement with applying for operational funds for Burke Transit.  Mr. Abrams made a motion to adopt the resolution authorizing the County to apply for rural transit funds.  Mrs. Kelly offered the second to the motion. It was passed with all five voting in favor.
The final item for the Board to consider was another vacancy in the Clerk of Court’s Office.  The Board was given a copy of the resignation letter from Karen Ellison, Chief Deputy Clerk.  The Administrator pointed out that the office has already had two other recent vacancies.  Mr. Abrams moved to authorize the Clerk of Court to fill the vacant position in her office.  Mrs. Kelly seconded the motion and it was approved unanimously.
Paul Burke stated that the Road Department was working on trees and storm debris removal.
Mr. Jesse Burke stated that they are doing maintenance and working to remove debris from the ice storm.  He added that trash and tires being illegally dumped are still a problem.  He also noted that signs are being shot up, costing the county a lot of money.
Barbara Hammett, reported that absentee voting starts April 28th and they are working to format the ballots to get ready.

State Court Solicitor, Jackson Cox, stated that he was here to see good government in action.  

Judge Wimberly suggested that the Board contact the Sheriff to assist with patrols of dumpsters and illegal dumping.   The Administrator volunteered to write the Sheriff and the Code Enforcement Officer to ask them to patrol the dumpsters on evenings and weekends.

Michael Wiseman reported that he was going to some training on the Affordable Care Act but that it appears that the County is in good shape.  He said staying in the ACCG pool with other counties is helping us. 
EMA Chief Sanders reported that he is spending a lot of time working with FEMA and dealing with the ice storm.  He added that they will be doing and exercise tomorrow with Plant Vogtle.  The Commissioners asked about how the debris removal process was going and would there be any help from FEMA.  The Board discussed the options of contracting the removal versus using County forces.  Matt Sharpe of Ceres, Environmental spoke up to note that his company had the contract in Columbia County and they would offer us the same prices that they were using for Columbia.  The item was referred to the Finance Committee for discussion and consideration.  

Chairman Crockett expressed his frustration that the County has increased regulation to the point of being a burden on the public we serve.    
Being no further business to come before the Board, the meeting was adjourned at 7:13 PM.
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