BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
April 14, 2015
The Burke County Board of Commissioners met on Tuesday April 14, 2015 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item of business for the Board was to consider the minutes of meetings held on March 10th, 11th and April 1st.  Mr. DeLaigle made a motion to approve the minutes as written.  Mrs. Kelly seconded the motion which was approved on a vote of 5 to 0.  

The Commissioners heard a report from Kay Proctor of Thigpen, Lanier, Westerfield and Deal, the County’s Auditors.  She noted that the firm gave the County its highest rating, an Unmodified Opinion of the Financial Statements and no findings to note.  She added that there was a 26% increase in the cash position of the County.  The Fund Balance is $56,091,915.  This represents a positive $12,172, 348 change in the net position of the County.  She commended the staff and the Board of  Commissioners for doing a great job as stewards of the County’s funds.
The next order of business was to adopt a proclamation in support of LifeLink and organ donation month.  The Administrator read the proclamation.  Mr. Deloach moved to adopt the document that Proclaimed April as Donate Life month in Burke County.  Mr. Abrams offered the second stating how much he appreciated donors giving him a second chance on life when his kidneys failed.  The motion passed with all in favor. 
After that the Board opened bids for a Courthouse renovation and painting project.  There was only one bid submitted.  John W. Spratlin & Son bid $123,900.00 on the work.  The Board briefly discussed whether they wanted to rebid.  The sentiment was to accept the bid and not force this contractor to be at a disadvantage with others now knowing what he can do the job for.  The bids were referred to the Finance Committee for action.
Next the Commissioners opened bids for renovations on the Recreation headquarters building.  There was only one bid on this project as well.  John W. Spratlin & Son offered a bid of $169,600.00 to do the work.  It was noted that the jobs had all been posted on the County website and with the dodge reports.  This bid was also referred to the Finance Committee to take action.
The Board then opened bids on a drainage improvement project at the Recreation Department.

The bids ran as follows:

Ag Land Services 


$92,585.00

Murphey Brothers Construction
$84,482.31
The bids on this project were referred to the Finance Committee for approval.

The next item of business was to open bids on replacement of the roof on the Development Authority/Chamber of Commerce building.   There were two bids submitted on this project.

Southeast Roofing Solutions

$25,550 with gutters at $600 more.

Thomson Roofing


$24,847 with gutters at $450 more.

These bids were also referred to the Finance Committee for consideration.  
The Commissioners then considered a vacant position on the Library Board of Directors.  Mr. Ellis Godbee has resigned due to his health not allowing him to attend meetings regularly.  Mrs. Kelly suggested that Mike Searles would make a good member of the Board.  Mr. Abrams moved to appoint Mike Searles to fill the unexpired term on the Library Board.  The second was made by Mr. DeLaigle.  The motion was approved with all voting in favor. 
After that, the Board considered two vacancies on the CSRA Unified Development Authority.  The Authority serves all the counties in the Central Savannah River Area and allows us all to take advantage of additional tax credits from the State when we locate a business in our region.  Mr. Abrams moved to appoint Ashley Roberts, Executive Director of the Chamber of Commerce to the Unified Development Authority.  Mrs. Kelly seconded the motion.  The Commissioners suggested leaving the other position vacant for the time being until a new director for the Development Authority is chosen.  The motion passed on a vote of 5 to 0.  

The next agenda item was a request to fill the Painters position in the Facility Maintenance Department coming open with the retirement of Charlie Henry.  Mr. Abrams moved to authorize staff to advertise and fill the vacancy.  Mr. DeLaigle seconded the motion.  It was approved unanimously.  

The Commissioners then heard a request to fill several vacant positions in the Recreation Department.  Mrs. Rowell noted that these were all in the budget and some were temporary and the other was a permanent part time position.  Mr. Abrams moved to fill the positions.  Mrs. Kelly offered the second and the motion carried on a vote of 5 to 0.  

 The Georgia Forestry Commission had requested a renewal of the Memorandum of Understanding with the County.  EMA Director, Rusty Sanders, noted that he had reviewed the agreement and was in support of entering it with the GFC.  The Administrator pointed out that it was similar to our existing agreement with the Forestry Commission.  Mrs. Kelly moved to enter the MOU with the Georgia Forestry Commission.  Mr. DeLaigle made the second and the motion carried with all in favor.  
Next the Board considered an amendment to the County’s retirement plan.  Our representatives at GebCorp and the ACCG had prepared the amendment to keep our plan in line with the changing regulations of the IRS.  The Administrator noted that this does not change the substance of the plan but only areas dealing with reporting requirements.  Mrs. Kelly made a motion to approve the amendment.  Mr. Abrams seconded the motion and it passed unanimously.  

Loren Barnhart, Facility Maintenance Director, reported that he was trying keep things fixed up faster than they were falling down.  

Public Works Director, Jesse Burke, reported that they are maintaining the roads and moving dirt.

Paul Burke, Road Superintendent, added that they are dealing with muddy roads and trash.  
Recreation Director, Rolene Rowell, stated that they are getting really busy with baseball and soccer in full swing.  

Ralph Hankerson, Landfill Director, stated that they are dealing with garbage and are almost through with the new cell for c&d waste.   

Library Director, Gwen Jackson, stated that they are doing well and keeping busy.  

Mr. Abrams then moved to go into executive session to discuss a personnel matter.  Mrs. Kelly seconded the motion and it carried 5 to 0.

After the discussion was complete, Mr. Abrams made a motion to go back into regular session and to give the Chairman authority to execute an affidavit on behalf of the Board.  Mr. DeLaigle seconded this motion and it passed unanimously.

Being no further business to come before the Board, the meeting was adjourned at 7:40 PM.
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