BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
April 8, 2014
The Burke County Board of Commissioners met on Tuesday April 8, 2014 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

First for the Board was to consider the minutes of meetings held on March 11th, 12th 19th and April 1st.  Mr. Abrams made a motion to approve the minutes as written.  Mr. DeLaigle seconded the motion which was approved on a vote of 5 to 0.  

Next on the agenda was a report from the County’s Auditors concerning their annual review of the County’s financial statements.  Richard Deal and Kay Proctor of Thigpen, Lanier, Westerfield & Deal, CPAs were in attendance to report on their findings.  Kay Proctor stated that this was a fun audit working with a great staff.  They have given the County an Unqualified Opinion meaning it is the best they can give.   She noted that this is a very clean audit.  Mrs. Proctor suggested that the Commissioners read Management’s Discussion and Analysis in the report for a good overview of the fiscal conditions of the County.  The County has a fund balance of $16.7 million in all funds.  This grew by almost $6 million during the past year.  She commended the Board and Staff for cleaning up the findings that were not in compliance from last year.  Mrs. Proctor and Mr. Deal both thanked the Commissioners for allowing them to work on the audit this year.      
The Commissioners then opened bids for the resurfacing of the tennis courts at Citizens Park.  The bids came in as follows and were referred to the Finance Committee for review and a decision. 

	BIDDER
	 BID 

	ADVANCED ATHLETIC SURFACES, LLC
	 $          28,280.00 

	MAX DAVIS - NET RESULTS SPORTS MARKETING, INC
	 $          22,440.00 

	SOUTHEASTERN TENNIS COURTS
	 $          19,200.00 

	SIGNATURE TENNIS COURTS
	 $          22,900.00 


The next item of business was a bid opening for the purchase of the HVAC system for the new scalehouse at the Landfill.  There were five bids submitted on this project.  They are listed below.  The bids were submitted to the Finance Committee for a decision.

	BIDDER
	 BID 

	DAVIS HEATING & AIR
	 $          22,980.00 

	ROWELL ELECTRIC
	 $          32,326.40 

	HELTON ELECTRIC
	 $          27,981.00 

	FIRST CHOICE ELECTRICAL & MECHANICAL
	 $          34,950.00 

	SIG COX INC.
	 $          32,123.00 


The Board then moved on to a bid opening for the demolition of the old builders supply building on Sixth Street.  It will be used for the site of the new Judicial Center.  The building has already had the roof collapse before the County took ownership.  The bids for the demolition of the building ran a follows:

	BIDDER
	 BID 

	MARKS DEMOLITION & ENV GROUP INC.
	 $          25,000.00 

	REDDISH & SON, LLC
	 $          38,900.00 

	TOA, LLC
	 $          26,250.00 


These bids were also turned over to the Finance Committee meeting for action.  
The Commissioners then discussed the vacancy left on the Board of Elections upon the recent death of Nina Ficklin.  The Administrator noted that long time pollworker, Harrison Simpson’s name has been mentioned by several Commissioners. He is well respected in the Community.  Mrs. Kelly moved to appoint Harrison Simpson term on the Board of Elections.  Mr. Abrams seconded the motion and it passed on a unanimous vote.

After that the Board discussed the expiration of Martha Crumbley’s term on the Region II Mental Health Developmental Disabilities and Addictive Disorders Planning Board.  She has served for three years and is eligible to be reappointed noted the Administrator.  Mr. Abrams moved to reappoint Mrs. Crumbley to the Board.  Mr. DeLaigle seconded the motion and it carried by a unanimous vote.  
Next on the agenda was a request from OneCare Incorporated for reinstatement of their Freeport Tax Exemption for 2013.  The company forgot to file before the deadline and further forgot to appeal before the appeal deadline.  After discussing the issue and the precedent that it might set, Mr. Abrams moved to deny the request from OneCare.  Mr. DeLaigle seconded the motion and it passed with all voting in favor. 

The Commissioners then discussed a vacancy on the CSRA Regional Commission.  The position is designated for a private sector appointee.  This is a joint appointment for the City and County.  The Administrator asked for a recommendation that we can run by the City for their approval.  In the end Mayor Jenkins and Chairman Crockett will have to sign off on the appointment.  Mr. Abrams suggested Carl Roberts.  He offered to discuss the position with Mr. Roberts and get back to the Board later.  The appointment was tabled.
The next item of business was a contract with the Georgia DOT for funds for rehab of the airport runway.  The Department of Transportation has reviewed the plans prepared by Campbell & Paris and has looked over the bid awarded to Reeves Construction.  They are in agreement with the specs and bid amounts.  The DOT has agreed to fund the project with the added work on the apron of the airport as well.  The contract will provide the County $779,735 in federal funds and $18,593 in state funds.  The County will be required to come up with a match of $22,445.75 to complete the work.  The Administrator noted that we have budgeted more than enough in SPLOST III for our match for the airport project.  Mrs. Kelly made a motion to accept the DOT contract for the Airport Rehab Project.  Mr. Abrams seconded the motion and it was approved unanimously.

A request from the Tax Commissioner for a budget amendment and an additional employee was next on the agenda.  The request came as the Tax Commissioner was making preparations to implement the new Occupational Tax (Business License) program.  The Administrator pointed out that the task was much larger than the Tax Commissioner thought and that she needed a different computer program and would need one more employee to identify the businesses in the County and key their information into the program.  The budget amendment totaled $48,865.  The Commissioners discussed the cost versus benefit of the program.  There was some thought that we would have very few businesses to keep track of that were not in one of the cities.  It was discussed that an advantage of the program was that it would be a tool to help the planning commission determine grandfathering of business for the new zoning ordinance.  The Administrator pointed out that the General Assembly took out the regulatory provisions of business licenses some years ago.  The expected annual revenue will be about $7000 when the program is fully implemented, stated the Administrator.  Chairman Crockett suggested that it will cost too much money to track businesses in our county.  He recommended that the Board repeal the ordinance.  The Commissioners discussed the increased regulations on property owners and businesses.  They also talked about the how the Planning Commission will implement zoning without a business license.  After a good deal of discussion on the topic, Mr. DeLaigle moved to repeal the Occupational Tax Ordinance.  Mr. Abrams seconded the motion. The Administrator noted that this will set the wheels in motion, but to repeal an ordinance will take the same two readings that it took to implement it.  If the motion passes he will prepare an ordinance repealing the Occupation Tax Ordinance and it will be on the May and June agendas.  The vote was taken and the motion passed 4 to 1 with Mrs. Kelly voting against repealing the ordinance.   
The Board then considered a request from the EMA Director, Rusty Sanders to fill another vacant position in his department.  The Administrator stated that an EMT/Firefighter has resigned to take a position in Gwinnett County.  Chief Sanders would like to add one more student to his class.  He got permission last month to bring on 8 students, this would be the 9th.      Mr. DeLaigle then moved to grant permission to fill the vacant position.  Mr. Deloach seconded the motion and it carried with all voting in favor.  
Then the Board discussed a lease with Tommy Powell for the Capital Furniture Building.  The County had recently closed on the purchase of the property.  Mr. Powell has leased this building for about 15 years.  He would like to continue to lease it until he finds another location or until the County gives him notice to relocate.  The building is on the site being considered for the new Judicial Center.  The Administrator reported that he has agreed to a lease with a rent of $1100 per month.  There is a 90 termination clause by either party.  Mr. Deloach made a motion to approve the lease with Tommy Powell.  Mrs. Kelly gave the second to the motion which was approved unanimously.  
Finance Committee Chairman, Lucious Abrams, announced that the Finance Committee would meet at 3:30 instead of 3:00 PM on Wednesday.  

Chief Appraiser, Phillip Wren reported that they were staying busy and could use some more staff to be able to keep up.

Paul Burke stated that the Road Department continues to work on trees and storm debris removal.  He added that sign vandalism is becoming a problem again.
Judge Wimberly stated that the Magistrates Court was busy but staying out of trouble.

Betty Jones reported that the Recreation Department was getting really busy with baseball and softball starting next week.  She added that they can use more staff as well.

Jackie Brayboy, Senior Center Director, reported that things are good at the Center.

Barbara Hammett, Election Supervisor, stated that they are almost ready for the upcoming election.  They are formatting the machines next week. 
EMA Chief, Rusty Sanders reported that they are having a lot of calls for woods and grass fires.  He said the people are burning storm debris and letting the fires get out of control.  

Mr. Jesse Burke stated that they can just about see the light at the end of the tunnel from the ice storm debris.  
Scott Lee, Building Official, said that they are trying to keep up with dumping of tires on the roads, and illegal dumping at the dumpster sites.  He added that he was not sure when the Planning Commission was going to finish with the Zoning Ordinance and recommend it to the Commissioners.  
Being no further business to come before the Board, the meeting was adjourned at 7:03 PM.
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