BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

May 14, 2014
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, May 14, 2014 at 3:30 p.m. at the Commissioners Conference Room. The meeting was called to order by Committee Chairman Lucious Abrams.  Other Committee Members present were Commissioners Allen DeLaigle and George Deloach.  Also in attendance were Public Works Director, Jesse Burke and County Administrator, Merv Waldrop.  
First the Committee reviewed the bids for the purchase of a new motorgrader.  The bids had been tabled from a previous meeting.  Here are the bids for the motorgrader:
	BIDDER
	 BID PRICE 
	 

	BORDER EQUIPMENT
	 $            189,897.00 
	case 

	ASC CONSTRUCTION EQUIPMENT
	 $            182,750.00 
	volvo

	TRACTOR & EQUIPMENT COMPANY
	 $            241,800.00 
	komatsu

	YANCEY BROTHERS
	 $            231,165.00 
	caterpillar


The Committee discussed the advantages of having a repair shop nearby to service the equipment.  ASC is low bid but the closest service dealer is in Columbia, SC. or Savannah, GA.  Mr. Burke reported that each road scraper meets the specs and can do the job.  Mr. Deloach moved to award the bid to Border Equipment Company due to the proximity of their shop and being the second lowest bidder.  Mr. DeLaigle seconded the motion and it carried with all three voting in favor.
Next the Committee looked at the bids for the purchase of a new mini-excavator.  The bids were as follows:

	BIDDER
	 BID 

	ASC CONSTRUCTION EQUIPMENT
	 $       86,394.00 

	FLINT EQUIPMENT COMPANY
	 $       90,696.75 

	J & B TRACTOR
	 $       90,879.00 

	BORDER EQUIPMENT COMPANY
	 $       95,240.00 

	BOBCAT OF AUGUSTA
	 $    100,293.76 

	YANCEY BROTHERS
	 $    101,112.00 


Mr. Burke noted that the ASC excavator did not specify the bucket or thumb.  It also did not state whether it has bolt on or clip on rubber pads.  The Commissioners also discussed that while J&B was not the low bidder, they were locally owned.  Mr. Deloach made a motion to award the bid for the new mini-excavator to J&B Tractor.  Mr. DeLaigle made the second and the motion passed 3 to 0.  

After that the Committee reviewed the bids for short term investment of County funds.  The bids were opened at the previous night’s meeting and were as follows:

	 
	$5,000,000 
	$5,000,000 
	$5,000,000 
	$5,000,000 

	Financial Inst.
	4 week
	13 week
	26 week
	52 week

	Capital City Bank
	0.10%
	0.13%
	0.17%
	0.25%


The Committee discussed the low interest rates and the lack of flexibility of the CD’s.  Also it was noted that the Capital City bid was using a program called CDARS, which farms out the investments to various banks around the country.  This concerned the Finance Director and the Administrator.  The Administrator pointed out that the rates on the Georgia Fund I investment pool was better than the current money market and almost as good as the proposed CD’s.  Mr. Deloach moved to open an account with Georgia Fund I for the investment of the County’s excess revenue.  Mr. DeLaigle made the second.  The motion was approved unanimously. 
The only other item of business was to review and sign the invoices for the month April.  All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 5:45 p.m.
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