BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
July 22, 2014
The Burke County Board of Commissioners met on Tuesday July 22, 2014 at 3:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  Roy Chalker, Publisher of the True Citizen and County Administrator Merv Waldrop were also at the meeting.  
First the Chairman asked Administrator Waldrop to give an overview of the Proposed FY 2015 Budget.  The Administrator explained that there has been growth in the revenue but the Hospital will require most of that increase to keep it open.  He added that the proposal does include a 2% Cost of Living Adjustment to the payscale.  He noted that most of the requests for new employees were not included in his recommendation.  This year he noted that there is a new department in the budget.  The funding for the Hospital Authority has been isolated into its own department.  In the past it has been shown in Administration.  He pointed out that the General Fund has grown by $2.7 million but that is the amount that will be required by the Hospital for operating funds.  

After that the Commissioners discussed the Hospital Authority budget requirements in more detail.  It was noted that the Board is already committed to $1.5 million this year to repay the loan.  The proceeds from the loan are expected to run out next February.  The Hospital will need more money to cover their operating loss at that point.  They are losing $310,000 per day presently.  During the remainder of the County’s fiscal year they will need $2.7 million on top of the $1.5 million for a total of 4.2 million.  The Commissioners each stated that they wanted to provide funds to keep the hospital open to give them time to turn things around.  However each one added that they expected the Hospital Authority to make progress this year.  They did not believe the taxpayers would stand for $4 million per year to go to the hospital indefinitely.  The Commissioners asked for progress reports from the hospital to see how they are coming.  They also asked more reports from the Hospital Authority and for accountability.  The Board members asked the Administrator to prepare a report on how much other counties were paying their hospital.  
Next the Board agreed to hold another worksession on July 30th.  They wanted to be sure to invite the Hospital Authority to meet with them too.    
Being no further business to come before the Board, the meeting was adjourned at 4:55 PM.
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