BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
July 30, 2014
The Burke County Board of Commissioners met on Wednesday July 30, 2014 at 3:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, Deloach and Kelly.  County Administrator Merv Waldrop was also at the meeting.  
First the Board met with members of the Hospital Authority to discuss their needs from the FY 15 Budget and how their operations were going.  It was noted the recommended budget includes $1.5 million for repayment of the loan and another $2.7 million for operational funds when the loan proceeds run out around March.  Richard Bailey and Chris Collins represented the Hospital Authority.  They told that the staff has contained costs where they can but the problem is they need patients to bring in more revenue.  Mr. Bailey pointed out that they will only need about $2.1 million during the County’s fiscal year.  Commissioners asked questions about how to improve and market the hospital.  The Authority told about plans to bring in new doctors and PA’s to work with the existing staff.  The bottom line was that we need to use the hospital or we will lose it.  Mr. Abrams suggested that they market the hospital by contacting all the churches in the County.  He asked about the process and costs to turn the Hospital into and urgent care or emergency care facility.  There were questions about how much CHC charged to manage the hospital and how much salaries are for the CEO and CFO.  Commissioners offered to help where they can to publicize the services at the hospital.  It was acknowledged by all that if the volume doesn’t pick up by this time next year we will be looking at closing the hospital.
Next Phillip Wren, Chief Appraiser came before the Commissioners to make a case for adding a new position to his budget.  He reminded the Board about the amount of past due mobile home taxes and suggested that the new position would be an Appraiser I that would work part time to assist in keeping the Mobile Home digest updated and the part time to issue citations to individuals who did not have a current mobile home decal displayed.  He said he would need about $27,000 to cover salary and benefits.  

After that Sherri Cates, Clerk of the Superior Court, came before the Commissioners to discuss her department’s budget.  She is asking for an additional Deputy Clerk to assist with the volume of court.  She stated that there are often three judges here at one time.  This requires two employees to be in each courtroom.  It was noted that there are 8 full time and a part time position in the office.  She also asked for increased funding for putting the old records on microfilm which will make them available online at the Clerks Authority website.  
Tax Commissioner, Marian Jackson, also came before the Board.  She asked to reclassify one part time employee to be a full time position.  She would in return give up two temporary positions that are in the budget but are no longer needed.  This would require no additional funds but only to move from one line item to another.       
The Commissioners discussed several other areas of the budget.  They set their next worksession for August 6th at 3:00 PM.
Being no further business to come before the Board, the meeting was adjourned at 5:03 PM.
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