BURKE COUNTY BOARD OF COMMISSIONERS
PUBLIC BUILDINGS COMMITTEE

July 7, 2015
The Public Buildings Committee of the Burke County Board of Commissioners met on Tuesday, July 7, 2015 at 3:30 p.m. at the Commissioners Meeting Room. The meeting was called to order by Committee Chairman George Deloach.  Others present were Commissioners Lucious Abrams and Allen DeLaigle.  Also in attendance were Judicial Center Consultant, Ben Carter, and County Administrator, Merv Waldrop.  
The Committee discussed the proposals that had been submitted for site environmental work on the Judicial Center Project. Proposals for Surveying, Geo-Technical Assessment and Hazardous Materials Assessment were received by the Commissioners at their meeting in May.  They ran as follows:
	SURVEYING WORK
	 

	BIDDER
	 PRICE 

	CRANSTON ENGINEERING
	 $             17,790.00 

	STEVE BARGERON & ASSOCIATES
	 $               9,850.00 

	CERM
	 $             16,738.00 

	EMC ENGINEERING SERVICES
	 $               9,500.00 

	
	

	GEO-TECHNICAL & PHASE I ENVIRONMENTAL
	 

	UNIVERSAL ENGINEERING SERVICES
	 $               8,370.00 

	EMC ENGINEERING SERVICES
	 $               8,250.00 

	MC SQUARED
	 $             33,495.00 

	
	

	HAZARDOUS MATERIALS ASSESSMENT
	 

	APEX ENVIRONMENTAL MANAGEMENT
	 $             35,000.00 

	CERM
	 $             30,670.00 


The Committee asked Mr. Carter questions about the services.  He reported that the bids on the Surveying and Geo-Technical were in line.  But he suggested waiting until we were ready to do demolition to do the hazardous materials assessments.  It was also recommended that we use Steve Bargeron for the survey work even though he was a little higher on the cost due to him being a local business and having local knowledge of the site will speed up the work.
Mr. Abrams moved to award the Survey work to Steve Bargeron and the Geo-Technical Work to EMC Engineering.  Mr. DeLaigle seconded the motion and it carried 3 to 0.

Next the Committee discussed the schedule for the Judicial Center project.  The Administrator noted that the SPLOST would be complete in March of 2018 but that we should have enough funds to start by April of 2017.  In order to be under construction by then we would need to bid it by November or December.  Mr. Carter noted that to be ready to bid by November 2016, we will have to select an architect by the end of 2015.  That means that we will be issuing an RFP for architectural services in the fall.  We can do the environmental assessments and demolition of buildings by the winter of 2016.  The Committee discussed whether they wanted to try Construction Manager at Risk or a Traditional Design Bid Build approach.  It was the unanimous consensus that we would bid out the work after developing a set of plans.   
There being no further business the meeting was adjourned at 4:00 p.m.
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