BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 20, 2014
The Burke County Board of Commissioners met on Wednesday August 20, 2014 at 3:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Deloach and Kelly.  County Administrator Merv Waldrop was also at the meeting.  
First the Board heard from Kay Proctor of Thigpen, Lanier, Westerfield & Deal gave a presentation on her findings having conducted a review of the procedures and records of the Burke County State Court’s Accountability Courts Programs.  She noted that they did a 1 year look back over the records of the three programs that are part of the State Court’s Accountability Courts.  It was noted that 1099’s were not issued for 2013 and that the County should use the records of the program to issue 1099’s for 2014.  Commissioner Abrams arrived to hear the discussion and questions from Board members.  Mrs. Proctor stated that the records were not clean but there doesn’t appear to be any misappropriation.  She noted the unusual transfer from the Friends of the Court to the DUI/Drug Court account by order of Judge Pickett.  The Friends of the Court is an independent 501.C.3 agency that has its own board of directors.  The check was processed by one of the agency’s board members who also works at Regions Bank where the funds were held.  The two biggest problems were that no 1099’s reported to the IRS and the lack of internal controls.  She noted that the primary vendor is CSRA Probation whose owner sits on the board for the accountability courts.  The Program has since taken bids and awarded a drug testing contract to CSRA Probation that prescribes a certain amount per drug test.  There were a number of questions from the Commissioners.  Mrs. Proctor stated that there were not enough segregation of duties but things are much better now that the books are being handled by the County.
Next the Commissioners heard a report from Ben Carter of Carter/Watkins Architects concerning site evaluations for the new EOC building.  He informed the Board that they had evaluated two sites, Site 1 on the US 25 By-pass near McIntosh Creek and Site 3 on a large parcel at the corner of SR 24 and the US 25 By-pass.  He noted that they had done geotechnical assessments, phase I environmental assessments, tower evaluations and road access evaluations for both parcels.  Mr. DeLaigle arrived for this discussion.  The Architect pointed out that both sites meet the requirements for the building and the tower but that Site 1 had problems with access off of the by-pass.  He reported that in his discussions with the Georgia DOT, they had made it clear that they would not be likely to grant an access off of the by-pass at that location.  He was told that the road is a limited access highway and that access rights were purchased from property owners when the right of way was obtained.  There were questions from Chief Sanders, EMA Director concerning the report.  He stated that he would like to have a chance to get the access from the DOT.  The majority of discussion centered on the safety of an entrance off the bypass or the ability to obtain a driveway permit from DOT.  Mr. Carter reported that no accel lane would be needed if we used an entrance off of Hwy 24.  Mr. DeLaigle asked if there is a potential for a wet basement on Site 3.  Mr. Carter reported that it is 18 to the water table.  In the end the architects recommended Site 3 or some other site but not Site 1 and Chief Sanders still wanted to go with Site 1.  
Next the Board heard from Public Works Director, Jesse Burke concerning his budget requests.  He went over the equipment requested.  The Administrator noted that all these items had been funded in the proposed budget; some of them in TSPLOST and some in SPLOST. Mr. Burke also explained his request for an adjustment in the payscale due to several employees being at the top of the scale.  

After that the Board looked over the list of budget issues pending.  They left the equipment that was recommended in the budget and added a broom for the Road Department to assist with paving.  The Commissioners wanted to add enough funds to purchase four patrol cars for the Sheriff’s Department, this required an additional $8,000 be added to the budget.  An additional $4,667 was added to the Superior Court budget for circuit court expenses.  The new position requested by the Tax Assessor for an Appraiser/MH Agent was not approved nor was the vehicle that would have been required by the new position. They suggested that the current Code Enforcement Officer could include Mobile Home citations in his work.  The Board asked for a list of activity for the Code Enforcement Officer and for a list of Tax Exemptions that property owners might apply for.  There was also a request for a copy of the law that limits refunds of over payment of taxes to only 3 years. 

The Commissioners did not get through the entire list of unresolved items.  They agreed to set their next worksession for August 27th at 3:00 PM.  
Being no further business to come before the Board, the meeting was adjourned at 5:25 PM.
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