BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING &

BUDGET WORKSESSION

August 26, 2015
The Burke County Board of Commissioners met on Wednesday August 26, 2015 at 4:00 PM at the Burke County Courthouse.  The Called Meeting was called to order by Chairman Wayne Crockett.  Those in attendance were Commissioners Lucious Abrams, Allen DeLaigle and Terri Kelly.  County Administrator Merv Waldrop was also at the meeting.  
The Board first heard a request from the Vehicle Maintenance Department to fill two positions that will come open at the end of August due to employees leaving.  They are asking to fill a Mechanic II position and a Welder/Fabricator position.  Mr. Abrams moved to fill the two vacancies.  Mr. DeLaigle offered to second the motion and it passed on a vote of 4 to 0.  
Mr. Deloach arrived as the Board began discussion of next item on the agenda, the unresolved items in the FY 16 Budget.  They started with a request for funding from the Georgia State Patrol for 5 radar units at $8799.50.  There was some concern that the state should provide equipment for its employees to do their assigned jobs and that the County was being picking up the tab that the State should be paying.  None the less, Mr. Deloach moved to fund the GSP $8799.50 for radars.  Mr. Abrams seconded the motion.  It was approved on a vote of 5 to 0.  
Then the Board discussed the lack of a cost of living increase in the budget.  The Administrator had consulted the Bureau of Labor Statistics, Consumer Price Index to determine what COLA should be applied to the pay scale.  He found that there had been no increase in consumer prices for the last 12 months. Several Commissioners thought that we should give a 1% Cost of Living Adjustment since the State has approved a 1% increase for elected officials.  Mr. Abrams moved to adopt a 1% COLA for FY 16.  Mrs. Kelly gave the second.  The motion was approved on a vote of 3 to 2 with Commissioners Abrams, DeLaigle and Kelly in favor and Commissioners Crockett and Deloach against.
The Board discussed funding for the spay and neuter program and a possible animal control shelter.  The consensus was to leave funding at current levels until the Animal Control Advisory Committee finished their work and gave its recommendations.  
The Commissioners reviewed a number of requests but did not add any of them to the budget.  The Administrator reported that he had added the items that were approved by consensus at the last meeting.  This included four new positions for the Sheriff’s Department, a new Athletic Coordinator for the Recreation Department and a new Appraiser II for the Tax Assessors.  The Administrator noted that he had updated the SPLOST and TSPLOST budgets to include most of the equipment requested by the Road Department.  

Next the Board addressed Solid Waste issues.  By consensus they agreed to not add the funds requested the prior week for new dumpsters.  
The Commissioners then discussed separating the Solid Waste Disposal Department from the Public Works Department for administrative functions.  There was a lot of discussion on the issue.  Mr. Abrams stated that we have a qualified competent person who is ready to be a department head.  Mr. Crockett stated that the two departments will have to work together and therefore the individual department heads will have to be compatible.  Mr. DeLaigle said that he had discussed the issue with Mr. Burke and that he wanted to be sure that someone let Mr. Burke know the Board’s decision.  He wanted someone to talk to him.  The Administrator stated that whichever position the Board takes, he would inform the two individuals of the action the next day.   Mr. DeLaigle made a motion to separate the two departments, removing Solid Waste Disposal from under the Public Works Department.  Mr. Abrams seconded the motion and it was approved with Commissioners Abrams, DeLaigle and Kelly in favor and Commissioners Crockett and Deloach voting against the motion.  
The Board then discussed whether they wanted to add $2000 to the Solid Waste Disposal budget for overtime salaries to allow the landfill to open one Saturday each month to better accommodate the public.  There was unanimous agreement to add the funds for the overtime pay.
The Board then discussed a requested revision to the Development Authority budget that was submitted today.  The Authority asked to spend more of their funds on marketing and travel.  The increase would come out of the funds the Authority has set aside for project incentives.  All were in favor of allowing the Development Authority to restructure their budget.

The Board discussed several more requests for increases but none of them were added to the budget.  

At this point the Commissioners had resolved all their issues related to the FY16 Budget.   The Administrator noted that the next step in the process was to advertise a Budget Public Hearing.  That needs a two week notice, therefore the earliest date for the hearing would be Wednesday September 16th.   Adoption of the budget would have to wait at least a week, but a called meeting on September 23rd could be the earliest we can adopt the budget.  The Board agreed to meet those two dates and have both meetings at 5:00 PM.    
Being no further business to come before the Board, the meeting was adjourned at 5:58 PM.
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