BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 27, 2014
The Burke County Board of Commissioners met on Wednesday August 27, 2014 at 3:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners DeLaigle, Deloach and Kelly.  County Administrator Merv Waldrop was also at the meeting.  Commissioner Abrams was unable to attend due to illness.
First the Board looked over the list of budget issues pending.  They started where they left off reviewing the Tax Assessors request for a new position and vehicle for an employee to issue citations for non-payment of mobile home taxes and to assist as an appraiser.  The Administrator provided information requested at the last worksession concerning how many cases the Code Enforcement Officer is making in a month.  It was noted that there were 21 citations on 16 different incidents in a month’s time.  The Board felt like the enforcement of codes on mobile home decals and taxes could be handled by the Code Enforcement Officer along with his normal duties of patrolling dumpsters and dealing with other code violations.  Therefore the requested employee and vehicle for the Tax Assessor were not approved. 
The Commissioners then discussed the Tax Commissioners request to eliminate two temporary positions and upgrade a part time clerk to a full time position as this was budget neutral.  They also approved to budget funds for the upgrade of the offices computer system.  

After that the Board discussed a request by the Facility Maintenance Department to upgrade a Maintenance Mechanic to IT Specialist.  The Commissioners gave consideration to the workload and how much the County uses computers, servers and the internet for daily operations.  They agreed to upgrade the employee to Grade 9 Step A and change his title to IT Specialist.  They did not fund a new vehicle but will allow the department to keep one of the trucks slated for the auction this fall.  

After that the Commissioners discussed the County’s fleet of vehicles and trucks.  They emphasized that they wanted to get the older vehicles off the road.  The Board instructed the Administrator to bring them a list of vehicles to be declared surplus with a vehicle to be sold for every new one purchased last year.

They agreed to set their Budget Hearing for September 17th at 6:00 PM and a date for adoption of the Budget at 5:00 PM on September 24th.  
Being no further business to come before the Board, the meeting was adjourned at 4:43 PM.
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