BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION
August 6, 2014
The Burke County Board of Commissioners met on Wednesday August 6, 2014 at 3:00 PM at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  County Administrator Merv Waldrop was also at the meeting.  
First the Board heard from District Attorney, Ashley Wright.  She noted that her budget is shared between the three counties in the Augusta Judicial Circuit and that they are still in the process of preparing her budget request.  They are timed around the Richmond County fiscal year which starts on January first.  She noted that she expected a 4% increase in payroll but other items should remain flat.  The Administrator noted that there should be enough in the budget with the increase last year to accommodate our share of the request.  Burke County has about 6% of the population of the circuit and 6% share of the cost of the operations of the DA’s Office. 
Next the Administrator pointed out the additional worksheets he had prepared for inclusion in their notebooks.  There were schedules on requested personnel, equipment and site improvements.  Also he provided the Commissioners a list of all vehicles with current mileage and all employees by department.  This was so they would be well informed when making budget decisions.
After that the Board looked over the list of budget issues pending.  They worked through about half of the list.  The consensus of the group was to fund the COLA and Step Plan increases in the personnel costs.  They agreed to not provide funds for Paws4Love but to continue to work through Old Fella Animal Rescue for Spay and Neuter services.  They agreed to add funds for postage to the Clerk of Courts budget and to add funds for overtime for the Magistrates Court.  The Commissioners directed staff to remove the truck from the Planning Commission’s budget.  They also removed the increase in cheerleader assistants from the Recreation Department budget. 

The Commissioners discussed these and other items thoroughly.  They agreed to set their next worksession for August 20th at 3:00 PM and to include time for discussion of the EOC Site Evaluations and the Accountability Courts Audit report in the same meeting.
Being no further business to come before the Board, the meeting was adjourned at 5:33 PM.
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