BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
September 9, 2014
The Burke County Board of Commissioners met on Tuesday September 9, 2014 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, DeLaigle, Deloach and Kelly.  County Attorney, Adam Nelson and Administrator Merv Waldrop were also at the meeting.  
The County Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

First, the Board considered the minutes of meetings held on August 12th, 13th, 20th and 27th.  Mr. Abrams moved to approve the minutes as prepared.  Mr. DeLaigle seconded the motion and it passed 5 to 0.  
Next the Commissioners heard from the Edmund Burke Chapter of the Daughters of the American Revolution.  Their Chapter President, Eugenia Braswell presented a Proclamation Declaring September 17-23 to be Constitution Week in Burke County.  The proclamation was read aloud and Chairman Crockett signed it on behalf of the Board.  
After that, Mrs. Myrtis Steadman addressed the Board about dilapidated houses and vacant lots in Gough.  She thanked the Commissioners and the Road Department for helping them with their cleanup efforts in the community.  She asked to Board to take an active role in getting the owners to tear down the abandoned buildings or to fix them up.  The Administrator explained that the County does not have ordinances forcing the demolition of old dilapidated structures.  Those are tools used mostly by cities and urban counties.  He pointed out that he and the Tax Commissioner have been discussing the proper way to get these properties that have been abandoned back in the hands of owners who will keep them up.  Tax sales have proved fruitless because the lots are not worth as much as the back taxes owed on them.  The County can foreclose on them for the back taxes and then put them up for sale by sealed bid.  Hopefully an adjacent property owner will step up to purchase the lots.  Mrs. Steadman said she hoped this would work.  She agreed to be patient to see if the tax foreclosure process would work to clean up the community.
The Commissioners then considered a recommendation from the County Attorney for a process to address requests for refunds of overpaid taxes and fees.  He had consulted with the County’s staff and met with the Commissioners in a worksession to get input on the process.  The procedure provides for a form to be used to request a refund.  The form would be forwarded to the Tax Commissioner or County Administrator for a decision.  If they determined that there was an obvious error made, a refund would be issued.  If they could not determine that there was an error made by the County or any of its staff, the request would be denied but could be appealed to the Board of Commissioners.  The Administrator stated that forms will be sent to all who have written in to request a refund so far.  The form and information on the process will be posted on the County’s website as well.  The Commissioners discussed the procedure. Mrs. Kelly suggested that the procedure require that the forms be approved by the Administrator and the Tax Commissioner, not one or the other.  It was noted that on a practical matter they would consult each other. The Board agreed that it was a good change and wanted to include both in the decision making process.  Mrs. Kelly moved to approve the procedures as amended.  Mr. Abrams offered the second to the motion and it carried unanimously.
After that, Mr. Melvin Bell addressed the Board requesting a refund of his taxes due to the VA delaying the decision on his disability status.  He thanked the Board for paving his road last year and stated that he had earned the disability benefits having been injured in the service to his country.  He asked for a refund of all ad valorem taxes for 2013 and 2014 that he had paid.  He will have the exemption for the 2015 tax year.  The County Attorney cautioned the Board to not make a decision since they had just adopted a process to handle this kind of requests.  He suggested that Mr. Bell go through the application process and let it run its course.  This way no one can say that the Board treated him any different than anyone else.  The consensus of the Board was that Mr. Bell should fill out the form and apply for the refund using the process just adopted.
Next the Board opened bids for the County’s paper products and trash can liners for the coming fiscal year.  Three vendors submitted bids, Central Poly Corp, S&S Distributing, and Associated Paper.  The bids were referred to the Finance Committee which will meet the next day at 4:00 PM.  

The Commissioners then opened bids for the County’s 2014 LMIG paving project.  This is a program in which the Georgia DOT provides up to 90% of the funds for road and bridge projects in the County if the local government will match at least 10%.  Our 2014 project is to do 13 miles of resurfacing with plant mix asphalt.  This will help in areas that are uneven.  The bids came in as follows:

	BIDDER
	 BID PRICE 

	C & H PAVING
	 $                               1,028,889.00 

	REEVES CONSTRUCTION
	 $                               1,062,009.50 

	SIKES BROTHERS INC
	 $                               1,107,376.60 

	ELLIS WOOD CONSTRUCTION
	 $                               1,245,640.15 


Theses bids were also referred to the Finance Committee for review and approval.  
The next item of business was consideration of renewal of contract with QPublic for hosting the County’s parcel maps and tax information.  They have been hosting the site for us for 8 years or so stated the Administrator.  They have been purchased by the Schneider Corporation but will provide the service at the same cost as in past years.  They are offering to lock in the price from three years.  The Administrator also reported that the Board of Assessors would like to enter the agreement with Schneider/QPublic.  The contract price will remain at $7500 per year. Mr. Abrams made a motion to approve the agreement for the tax map website.  Mrs. Kelly gave the second and the motion passed on a 5 to 0 vote.
The Commissioners then considered a proposal to swap busses with the Board of Education in order to get a better bus for the Community Service Program.  The County had asked the BOE to donate a used bus to the program.  The School Board agreed but asked to swap busses so they can put our old one in their next auction and help with their accounting and fleet control.  They are offering us a 1997 Chevrolet bus for a 1983 Ford B700.  Mr. Deloach moved to authorize the swap of busses with the Board of Education.  Mr. Abrams seconded the motion which carried with all in favor. 

The Board then turned its attention to an agreement with the Greater Clark Hill Regional Library.  The Burke County Library Board has been working for months to withdraw from the East Central Georgia Regional Library in Augusta.  The State will not allow any libraries to receive state funding if they are not a part of a region.  The Greater Clark Hill Regional Library is headquartered in Columbia County and pulled out of East Central two years ago.  They have been willing to accept Burke County as a partner in their region.  The two groups with advice from Columbia County and Burke County staff have worked out an agreement that they are asking the two Boards of Commissioners to approve.  Mrs. Kelly noted that it has been a smooth transition thus far.  Mr. Abrams made a motion to adopt the agreement with the Greater Clark Hill Regional Library.  Mrs. Kelly made the second.  The motion was approved on a unanimous vote.  
Next the Board was asked to designate a voting delegate on behalf of Burke County to the ACCG Leadership Conference.  The ACCG will be voting on a policy platform at this meeting and each county has one vote but they need the counties to designate the voting delegate in advance.  Mr. Abrams moved to appoint the Administrator, Merv Waldrop as the County’s voting delegate.  Mr. Deloach seconded the motion and it passed with all in favor.    
After that the Commissioners considered a list of property that the staff wanted to turn in as surplus.  The Administrator explained that there was equipment and vehicles from a number of departments.  There were 7 patrols cars to be sold as we replaced them with 7 new ones this year.  There were also three dump trucks in the sale.  The Administrator suggested that we use an online auction service for their disposal as we have had good success with them in the past. Mr. Abrams moved to declare the list of property to be surplus and to authorize the use of an online auction service.  Mr. DeLaigle made the second and the motion was approved by a 5 to 0 vote.    

The final item of business for the Commissioners was to review a proposed budget amendment for the Drug Abuse Treatment and Education Fund and for the Small Grants Fund.  The amendment was to recognize the additional revenue in both funds and appropriate it out for the DARE program and for work on a grant by the CSRA Regional Commission.  Mr. DeLaigle made a motion to approve the budget amendment.  Mr. Abrams offered to second the motion.  It passed with all in favor.  
Elections Supervisor, Barbara Hammett, reported that the ballots will be here by the end of the week for the absentee voters and early voters for the November General Election.  

Paul Burke reported that the Road Department is busy on resurfacing.

Elaine Sikes, Library Director, noted that this was her last meeting with the Commissioners as Library Director.  Chairman Crockett expressed the Board’s appreciation for all she has done for the last 28 years working with the County’s Library.

Mr. Jesse Burke noted that they are busy cutting grass and bushes.

Fire Chief, Rusty Sanders, stated that he had nothing to report.  

Finance Director, Michael Wiseman, reported that the County is getting prepared to close out one fiscal year and to open another.   
Chief Appraiser, Phillip Wren, reported that they are working on appeals of property values that have been filed by tax payers.
Mr. Abrams then moved to go into executive session to discuss a real estate matter.  Mr. Deloach seconded this motion and the Board voted unanimously to go into the closed session.

After some discussion, Mr. Abrams made a motion to come out of executive session.  Mr. DeLaigle seconded this motion and it passed 5 to 0.  The County Attorney reported that the Board had discussed one matter of business the purchase of real property. Mr. Abrams then moved to authorize the Chairman to execute an affidavit on behalf of the Board as required by law.  Mrs. Kelly gave the second and the motion carried with all in favor.
Being no further business to come before the Board, the meeting was adjourned at 7:32 PM.
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