ANIMAT CONTROL ADVISORY COMMITTEE
CALLED MEETING
AUGUST 25, 2015

The Animal Control Advisory Committee met on Tuesday August 25, 2015 at 6:00 PM at the
Burke County Library. The meeting was called to order by Chairman Bill Tinley. Mr. Tinley
read a written agenda and introduced the Committee members in attendance: Jones “Scrap”
Gresham, retiree and tax payer advocate; Kelly Jenkins, Assistant District Attorney, Middle
Judicial Circuit; Carol Jones, community volunteer; Larry Lewis, Chicf Deputy, Burke County
Sheriff’s Office; Stephen Murray, Burke County Health Department; Monika Mobley, teacher
and animal rescue volunteer; and Jesse Stone, attorney and State Senator. Committee member
Sarah Ford, veterinarian, was unable to aitend.

Mr. Tinley explained that County Commission Chairman Wayne Crockett had established the
Animal Control Advisory Committee, for the purpose of researching local animal control needs
and advising Burke County as to possiblc solutions.

Mr. Tinley asked for a volunteer to act as Recording Secretary; Committee Member Carol Jones
volunteered. Mr. Tinley proposed that meetings be scheduled on the third Tuesday of each month
at 6:00 PM, at the Burke County Library. Meetings are to continue at least for a few months but
as long as necessary to get the work done. No Committee members voiced any objection,
therefore this schedule was agreed to.

Mr. Tinley then read aloud a document titled “Guidelines For The Animal Control Advisory
Committee”, which is attached to these minutes. He requested that all Committee members study
the guidelines and operating procedures in preparation for the next meeting, September 15, 2015
at 6:00 PM.

Scrap Gresham briefly addressed the Committee, stating that he believed that Burke County
taxpayers should not have to pay for the mistakes of those owners who do not take proper care of
these animals. He referenced a letter to the editor, expressing similar views, which appeared The
True Citizen on August 12, 2015,

The meeting was adjourned at 6:20 PM, with Mr. Tinley requesting that Committee members use
the remaining time to engage with the audience, in order to have Committee members and
concerned citizens get to know each other better, and to solicit input from citizens prior to the
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AGENDA
Animal Control Advisory Committee
August 25" 2015
1 Call to order 6:00 P.M. : Chairman
2. Welcome : Chairman
3. Introduction of Committee Members
4. Selection of recording Secretary
5. Discuss meeting Day, Time and Location
6. Guidelines for the Committee

7. Operating Procedures

8. Adjourn



Guidelines For The Animal Control Advisory Committee.

Animal overpopulation is a problem not unique to Burke County but it is a problem in
Burke County. The Committee has the responsibility of helping our leaders to make the best
decision they can to address this problem.

The subject of animal control evokes feelings of passion and compassion. The Committee
must approach its task with reality and practicality.

Burke County cannot operate a “no-kill” facility due to fiscal constraints as well as other
budgetary priorities.

Rescue/ Adoption/ Foster and other volunteer organizations must be willing to work
together and with the County in order to minimize duplication of effort as well as to maximize
the effectiveness of the Animal Control Program.

In doing this, hopefully the Program will be a success for all concerned and the Citizens
as well as the animals will be well served.

The purpose of the Committee is to help the decision-makers by:
1. Gathering information and data pertinent to the problem.
2. Developing options to solve the problem.
3. Making recommendation to the decision-makers.
4. Supporting the final decision.

The Committee must approach its task with a willingness to objectively look into all
aspects of animal control. We must not allow the perceptions of sensational social media
postings to overshadow the reality of factual data revealed during the information gathering
process.

Some suggested areas to be researched:
1. Successful solutions that have been developed in counties similar
demographically and economically.

2. The possibility of all the Cities in the County cooperating in an animal control
program,

2. Legislative constraints such as O.C.G.A 36-70-20 ( Service Delivery
Strategy).

5. Alternate sources of funding such as grants from foundations and other such
organizations as well as private donations.

6. Facility requirements:
Federal, State and Local regulations
Size and staffing of a facility
Design and cost of constructing a facility
Maintaining the facility
24/7 operation of a facility

7. Other information as needed.



Operating Procedures of the Committee:
Roberts Rules (modified) will be used
Meetings will be open to the public
Public hearings will be held as needed

The Committee will accept written suggestions and recommendations only.

Sub-committees will be used to gather information to share with the Commitiee.

Some suggested sub-committees assignments:
To acquire information and arrange visits to facilities in operation.
For contact and liaison with Volunteer groups.
Research of regulations and requirements for animal control facilities.
Other assignments as needed

The County will be asked to provide admin support for:
Supplies, copies, travel, Meeting notices etc.
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