BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION ON SPLOST
April 20, 2016
The Burke County Board of Commissioners met on Wednesday, April 20, 2016 at 4:00 p.m. at the Commissioners Meeting Room. The meeting was called to order by Chairman Wayne Crockett.  Others present were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Lodge Kelly.  Also in attendance was County Administrator, Merv Waldrop.  
The Board first discussed the revenue projections for the next round of SPLOST.  It was agreed to go with a conservative projection which would result in $20,331,300 stated the Administrator.  He pointed out that we need to come up with a list of projects not to exceed this amount.  
Next the Commissioners reviewed a list of proposed projects submitted by the various County Department Heads.  The list totaled $31,234,600.00.  The Board went down the list and talked about the merits of each project.  They also discussed which projects would bring objections.  It was the consensus that Road Projects and Water & Sewer Projects needed to be a high priority.  The Commissioners discussed working on an aquatic center with the Board of Education.  They agreed to contact the Superintendent and School Board Chairman to see what their interest would be in a jointly funded project.  They then discussed creation of a water authority and the need for water lines to encourage development along US Highway 25.  They also suggested that we contact our Congressman to request that Gate 5 at Fort Gordon be reopened.  This would allow access from US Highway 1 and Tobacco Road, which would encourage development in Burke County.

The consensus of the Board was to reduce the amount of funds for building renovations and increase the funding for Road Projects.  They wanted to keep the airport runway extension in the projects.  

The Commissioners asked the Administrator to bring back a list that is paired down to the budgeted amount and that reflects the priorities of the Board.  They set April 27th at 4:30 for the next worksession on the topic.  
There being no further business the meeting was adjourned at 6:12 p.m.
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