BURKE COUNTY BOARD OF COMMISSIONERS
WORKSESSION ON SPLOST
April 27, 2016
The Burke County Board of Commissioners met on Wednesday, April 27, 2016 at 4:30 p.m. at the Commissioners Meeting Room.  Present at this meeting were Commissioners Lucious Abrams, George Deloach and Terri Lodge Kelly.  Also in attendance were EMA Director, Rusty Sanders and County Administrator, Merv Waldrop.  
The Administrator reported that after the last worksession, he had revised the list of projects to reflect the Board’s stated priorities and to remain within the budgeted funds for the County’s share of SPLOST.  They went down the list of projects.  Chief Sanders expressed reservations about the lack of funds to complete the 911/Emergency Operations Center.  He explained that we will need funds to finish construction of the building and then more to put in the equipment needed to operate the 911 system.  The Board agreed to reduce the amount for the airport to come up with the funds for the 911 Center.  They left enough to meet the County’s match should FAA funding for a runway extension come through.  
They left funds in place for the purchase of law enforcement equipment, fire equipment, road construction, recreation and water & sewer system improvements.  

The consensus list of SPLOST Projects is as follows:


ROAD & BRIDGE IMPROVEMENTS

$4,000,000


WATER & SEWER IMPROVEMENTS

$2,000,000


RECREATION FACILITY IMPROVEMENTS
$3,790,000


AIRPORT IMPROVEMENTS


$1,150,000

EOC/911 CENTER PROJECT


$4,000,000


ANIMAL SHELTER




$   500,000


JAIL IMPROVEMENTS



$   500,000


EMA FACILITY IMPROVEMENTS

$   400,000


EMS EQUIPMENT




$   600,000


FIRE SERVICE EQUIPMENT


$1,000,000


LAW ENFORCEMENT EQUIPMENT

$   400,000


BUILDING CONSTRUCTION & 


RENOVATIONS




$1,991,300

There being no further business the meeting was adjourned at 6:15 p.m.
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