BURKE COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE

June 15, 2016
The Finance Committee of the Burke County Board of Commissioners met on Wednesday, June 15, 2016 at 3:00 p.m. at the Commissioners Conference Room. The meeting was called to order by Committee Chairman Lucious Abrams.  Others present were Commissioners Allen DeLaigle and George Deloach.  Also in attendance were EMA Director, Rusty Sanders; Public Works Director, Jesse Burke; Road Superintendent, Paul Burke; Finance Director, Michael Wiseman and County Administrator, Merv Waldrop.  
The Committee first considered the bids for the purchase of two ambulances.  There were two bids submitted.  They are as follows:



Affordable Ambulance - $149, 678 each or $299,356 for both


Peach State Ambulance - $134,500 each or $269,000 for both
Chief Sanders reported that the low bidder meets all the specs.  Mr. Deloach moved to purchase two ambulances from Peach State Ambulance at $269,000.  Mr. DeLaigle gave the second and the motion carried unanimously.  

After that the Committee reviewed the bids for two Class A Fire Pumpers.  There was only one bid on this purchase.  Fire Line, Inc. submitted a bid of $246,996 for each truck or a total of $493,992.  Chief Sanders informed the committee that Fire Line meets all the specs.   Mr. DeLaigle made a motion to accept the bid from Fire Line for two firetrucks at $246,996 each.  Mr. Deloach gave the second.  The motion passed by a vote of 3 to 0.  

The Committee then turned its attention to bids for the purchase of a new Fire Tanker Truck.  Chief Sanders expressed some concerns about whether the low bid met all the specs.  There were two bids on this truck.  They are listed here:


Fire Line, Inc.


$214,850



Deep South Fire Trucks
$216,250

During the discussion on the bids, the EMA Director explained that he had a few questions that were not answered in the bid submitted.  He stated that Fire Line is a reputable company and would have no problem using them if they were able to address his questions.  Mr. Deloach moved to award the bid to Fire Line subject that they met all the County’s specs.  Mr. DeLaigle seconded this motion and it passed with all in favor.

Next the Commissioners reviewed the bids submitted for the asphalt overlay project.  There was only one bid on this work.  Reeves Construction bid $1,152,364.35 to resurface a number of county roads and city streets.  The Administrator pointed out that we were bidding this out with the Cities to help everyone get a better price.  The majority of the cost is being funded through the LMIG program by the Georgia DOT.  There are 14 miles of county roads being resurfaced.  Paul Burke, Road Superintendent, stated that the bid meets all of the County’s specs.  Mr. Deloach made a motion to award the work to Reeves Construction at $1,152,364.35.  Mr. DeLaigle seconded the motion and it carried with all three in favor.  
The next item of business was a bid for emulsion for the paving of McCoy Church Road and Blue Bird Lane.  There were two bids for this.  



Ergon, Inc.

$1.34/gallon or $36,984 for 27,000 gallons



Southeast Emulsions
$1.33/gallon or $36,708 for 27,000 gallons
Public Works Director stated that he would like to split our paving work up between the two companies, since their price was so close.  The Administrator noted that this bid is good for the remained of the year so we can use these bids for our summer and fall resurfacing program.  Mr. DeLaigle moved to split the work between Ergon and Southeast.  Mr. Deloach gave the second and it passed unanimously.  

After that the Committee heard a request from the Vehicle Maintenance Department for permission to advertise and fill a vacancy created with the resignation of a Mechanic II the day before.  Mr. Gingery had written to the Administrator asking for permission to fill the vacancy.  The Administrator noted that there are two vacant mechanic positions in the department.  Mr. DeLaigle moved to fill the two vacant positions in the Vehicle Maintenance Department.  Mr. Deloach seconded the motion and it carried with all in favor.  
The next item of business was to open bids for moving our bank accounts from Capital City Bank.  The Administrator explained that we recently were notified that Capital City Bank will be closing its branch in Waynesboro.  That will make it very difficult to continue to have our Money Market and CD accounts there.  We asked all the local banks what the details were for their money market accounts.  There were only two replies submitted.  They are listed below:

	Financial Inst.
	Interest Rate
	Min. balance
	Monthly Service Fee
	Min. balance to waive service fee
	Max. number of checks per month
	Max. amount of deposits in aggregate

	First National Bank
	 
	 
	 
	 
	 
	 

	Southern Bank
	0.15%
	 $ 2,500.00 
	 $        7.50 
	 $ 2,500.00 
	6
	 $ 2,500,000.00 

	Queensborough Bank
	0.05%
	 $ 2,500.00 
	 $      25.00 
	 $ 2,500.00 
	3
	 $ 1,000,000.00 

	Regions Bank
	 
	 
	 
	 
	 
	 


Mr. DeLaigle moved to move the County’s money market accounts to Southern Bank.  Mr. Deloach seconded the motion for discussion.  He then revealed that he is on the Board for Southern Bank and would abstain from voting.   The Chairman called the question and it passed on a vote of 2 to 0 with Commissioner Deloach abstaining from voting.  
The only other item of business was to review and sign the invoices for the month May.  All invoices were approved by the Committee for payment.

There being no further business the meeting was adjourned at 4:45 p.m.
_____________________________


______________________________

Lucious Abrams, Jr., Chairman


Allen DeLaigle, Commissioner

______________________________

______________________________

George Deloach, Commissioner 


Merv Waldrop, Administrator

