BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
August 9, 2016
The Burke County Board of Commissioners met on Tuesday August 9, 2016 at 6:00 PM in the Commissioners Meeting Room at the Burke County Courthouse.  The meeting was called to order by Chairman Wayne Crockett.  Also in attendance were Commissioners Abrams, Deloach and Kelly.  County Attorney, Barry Fleming and Administrator Merv Waldrop were at the meeting as well. Commissioner DeLaigle was unable to attend due to illness in the family.   
The Administrator gave the invocation for the meeting and then Commissioner Abrams led everyone in the Pledge of Allegiance to the United States Flag.

The first item for the Board was to consider the minutes of meetings held on July 12th, 13th, 27th, and August 3rd.  Mr. Abrams made a motion to approve the minutes as written.  Mrs. Kelly seconded the motion which was approved on a vote of 4 to 0.  

Next the Board heard from Todd Edwards of the Association County Commissioners of Georgia who was at the meeting to present County Attorney Barry Fleming with a Legislative Service Award recognizing him for his work on behalf of Counties.  Mr. Edwards explained that Representative Fleming is an ally to local government in the General Assembly and particularly was helpful this year on addressing some needed reform in the Property Tax Procedures bill related to “Year’s Support”.  The Chairman also thanked Mr. Fleming for his support for Burke County.  Mr. Edwards presented the award to Representative Barry Fleming and the audience gave him a round of applause.    
Then the Commissioners heard from former County Commission Chairman, Jimmy Dixon, who came to draw attention to the need for bullet proof vests for law enforcement officers.  He noted that it is dangerous for our deputies and offered to purchase one vest himself.  He stated that “I will buy one and challenge the Board of Commissioners to each buy one”.  He asked Sergeant Matt Raulerson to describe the types of vests available and what the costs are of each type.  He noted that it will take about $1000 for each vest.  Chairman Crockett indicated that he would purchase a vest as well.  
After that the Commissioners considered a vacant position on the Development Authority.  Mr. Abrams suggested that Charles Greene, Jr. would make a great member to the Development Authority.  Mrs. Kelly moved to appoint Charles Greene, Jr. to fill the unexpired term on the Development authority.  Mr. Abrams seconded the motion and it carried with all in favor.
Next on the agenda was a bid opening for a landscape project at the Recreation Department.  There was only one bid submitted on this work.  Tucker Construction offered a bid of $110,150 to do the work.  The Board had some reservations about benefit of such an expensive project.  The consensus of the Commissioners was to rebid the project.  
The Commissioners then considered a contract with the Georgia DOT for funds for the operation of Burke Transit.  This contract will provide funds for half the cost of the unreimbursed expenses for operating the rural transit program.  The contract also includes funds for the purchase of two new vans.  The County’s match for the purchase of the vans will be $8,525.75.  The amount of the operating contract is up to $105,327.00.  Mr. Abrams made a motion to approve the DOT contract for transit.  Mr. Deloach seconded the motion.  It passed on a unanimous vote.  
After that the Commissioners discussed a request from the DOT asking the Board to adopt a resolution prohibiting parking along Hwy 23 near the Brier Creek Bridge.  They had received a petition from several property owners who objected to the public stopping to fish from bridge or nearby private property.  The consensus of the Board was to table the item until next month.  They wanted to advertise to seek input from the public concerning the proposed signage.  
The next item of business was a resolution designating an account at Southern Bank to receive deposits from SPLOST III from Georgia Fund I.  Georgia Fund I had asked for a resolution of the Board to authorize them to transfer funds into the account on behalf of the County.  Mrs. Kelly moved to adopt the resolution.  Mr. Abrams offered the second and the motion carried on a vote of 3 to 0 with Mr. Deloach abstaining.  
The next item of business was a budget amendment for the Accountability Courts fund.  The amendment was to recognize additional revenue coming into the fund as well as trying to account for all the salaries associated with the program.  After several questions from the Board, Mr. Abrams moved to adopt the budget amendment for the Accountability Courts Fund.  Mrs. Kelly gave the second and the motion passed on a vote of 4 to 0.   
The next item on the agenda was a budget amendment for the small grants fund.  The administrator explained that there were several grants that came in after the beginning of the year.  He noted that the amendment shows the grant revenue and appropriates it for the approved use according the particular grant.  Mr. Abrams moved to amend the budget for the Small Grants Fund.  Mr. Deloach gave the second to the motion.  It was approved on a unanimous vote.  
After that, the Administrator asked the Board to authorize him to advertise and fill a vacancy that is coming with the retirement of Gail Weis the County’s Accounts Payable Clerk.  He emphasized that this is an important position and that he wanted to be prepared to keep the office running when she leaves.  Mrs. Kelly moved to authorize the staff to advertise and fill the position of the retiring AP Clerk.  Mr. Abrams seconded the motion and it carried with all in favor.
The next item was a request from the Recreation Director to fill two vacant part time positions in her department.  One position is a part time maintenance laborer and the other is a part time recreation aide.  Mr. Abrams made a motion to authorize the Recreation Department to fill the two vacant part time positions.  Mrs. Kelly gave the seconded and the motion passed 4 to 0.  
After that the Commissioners heard from the Library Director asking to fill a vacant Student Aide position.  This is a part time position and is in the budget noted the Administrator.  Mrs. Kelly moved to fill the vacancy.  Mr. Deloach seconded the motion and it passed on a 4 – 0 vote.  
Judge Wimberly reported that things are good in his office.  He added that he will be having court all week long.

Jesse Burke, Public Works Director stated that they have a lot of paving going on and also grading a line painting.  He also noted that they have been cutting grass around the County.

Paul Burke, Road Superintendent, reported that they are in the middle of resurfacing of various county roads.  He listed Tom Bargeron, Ellison Bridge, Brown Mobley and Smoketown Roads as roads that have been resurfaced recently.    He updated that Board on the difficulties of getting a power line moved on Blue Bird Lane.  

Rolene Rowell, Recreation Director, noted that fall sports registration has begun.  She added that they are hosting the District GRPA meeting in Waynesboro tomorrow.

Ralph Hankerson, Solid Waste Director, stated that things are going fine at the landfill.  He stated that it is the same every day.

Rusty Sanders, EMA Director, stated that they are keeping everything going.  He added that the call volume is up.  

Jessica Hood, Development Director, reported that activity is ahead of previous years.  She noted that it has been a year since she started.  
Library Director, Gwen Jackson, reported that they are staying busy.  She noted that the auditorium is getting a lot of use.   
Mrs. Ruby Carter asked about the status of Glisson Road.  She noted that the problems are still going on.  The Chairman reported that Mr. Watson with Hart had promised to solve the problems.  The Board asked the Administrator to make contact with Hart Farms again to report their dissatisfaction that the problems have not been resolved.
Mr. Abrams moved to go into executive session to discuss a personnel matter.  Mr. Deloach seconded the motion.  It passed with all in favor.
After completing their discussion, Mr. Abrams moved to go out of executive session and to authorize the Chairman to execute an affidavit on behalf of the Board.  Mr. Deloach gave the second and the motion passed unanimously. 

Being no further business to come before the Board, the meeting was adjourned at 7:15 PM.
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