BURKE COUNTY BOARD OF COMMISSIONERS
BUDGET WORKSESSION

August 17, 2016
The Burke County Board of Commissioners met on Wednesday, August 17, 2016 at 4:00 p.m. at the Commissioners Meeting Room.  Present at this meeting were Commissioners Lucious Abrams, Wayne Crockett, George Deloach and Terri Lodge Kelly.  Also in attendance was County Administrator, Merv Waldrop.  
The first item of business was to hear from Tax Commissioner, Marian Jackson.  Mrs. Jackson asked the Board to change one of her Deputy Clerk positions to a Chief Deputy Clerk position at Grade 12.  She noted that having a designated Chief Deputy Clerk would provide a seamless transition should something happen to her.  The Administrator confirmed that this is in line with Chief Deputy Clerks for the other Constitutional Officers.  

Next, Jesse Burke, Public Works Director, came before the Commissioners to request $20,000 for installation of a new dumpster site at Morris Village.   He also requested that Ron Smith and Paul Burke be granted a $1.50/hour raise and that the payscale add the five additional steps as requested by the Administrator.  He said that he is satisfied with the rest of the budget. 
After that, Jessica Hood and Cam Parker came before the Board representing the Development Authority.  Ms. Hood gave a presentation with graphs showing how spending has increased dramatically this past year.  She noted that that Authority has authorized additional spending on GRAD certification and a strategic plan.  She pointed out that the additional funds would come out of the Authority’s contingency fund.  Cam Parker requested that the Board of Commissioners come up with $35,000 of the $150,000 needed to prepare a strategic plan for the community.  The Commissioners had a number of questions about what the plan was for and what was to be expected from this process.

The next item on the agenda was a discussion of the proposed new alignment of the Westside Truck Route.  The Administrator explained that earlier in the week we met with representatives of the Georgia DOT.  They are willing to relocate the road to address the concerns of the Board but it will take an additional $1.6 million than they have in the TIA program budget.  Don Grantham of the DOT Board agreed to ask the DOT to fund half of the needed revenue if the County would come up with the balance.  He suggested that we plan on it going up to $2 million to be needed with the County and State each committing to $1 million additional cash to finish the project.  The Commissioners had several questions concerning the new alignment.  They agreed to go look at the new proposal and make a decision next week.  
There being no further business the meeting was adjourned at 5:30 p.m.
_____________________________


______________________________

R. Wayne Crockett, Chairman


Lucious Abrams, Commissioner 

Allen DeLaigle, Commissioner


George Deloach, Commissioner
______________________________

______________________________

Terri Lodge Kelly, Commissioner


Merv Waldrop, Administrator

