BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
August 24, 2016
The Burke County Board of Commissioners met on Wednesday, August 24, 2016 at 4:00 p.m. at the Commissioners Meeting Room.  Present at this meeting were Commissioners Wayne Crockett, Allen DeLaigle, George Deloach and Terri Lodge Kelly.  Also in attendance was County Administrator, Merv Waldrop.  
The first item of business was to consider a request from the Scott Lee, Building Official, asking for authority to fill a vacant position in his department.  His written request stated that the Clerk II position will become vacant as of September 6th with the resignation of Diann Bennett.  The Administrator noted that this is a key position to keep the department running smoothly.  The Board agreed and Mr. DeLaigle moved to authorize the Planning Commission to fill the vacant Clerk II position in the office.  Mrs. Kelly gave the second and the motion passed 4 to 0. 

Next, the Board went down the list of unresolved budget issues as Commissioner Abrams arrived.  By consensus the Board agreed to the 2% Cost of Living Adjustment to the pay scale.  They also consented to extend the pay plan out for five more steps to allow for a 20 year pay plan.  They agreed to give the employees a holiday on Good Friday.  
The Commissioners eliminated the position for an airport director.  They kept the salaries in the Animal Control Department but eliminated the truck.  The Board agreed to provide $2000 each to Luv 4 Paws, Girard Life Saver and Old Fella Animal Rescue to help them with their spay and neuter programs. 
The Board also agreed to increase the Board of Equalization pay to $60 per day to match the Board of Assessors.  They added $6100 to the Library budget to make a Library Aide position into a full time position.  They also added approximately $5000 to the Magistrate Court budget in various line items. 

The Commissioners had questions and concerns about the request for additional funds for the Health Department and the Jail for equipment. They eliminated a storage facility in the Recreation Budget but added a golf cart.   

After that Commissioners added supplements for retiring Superior Court Judges Overstreet and Roper.  They included funding for making a deputy clerk in the Tax Commissioners Office into a Chief Deputy Clerk.  The also approved reclassifying three light equipment operators at the Landfill as Heavy Equipment Operators.  The Board added funds for building a dumpster site in the Morris Village neighborhood and funds for a new paint shed to replace the current one.  
The Board agreed to provide up to $1 million for the Westside Truck Route project to keep it out of the Westgate neighborhood.  They also consented to the changes in the Development Authority budget.  In addition they approved to provide up to $35,000 in funding for a portion of the cost of developing a strategic plan with the Development Authority.  
The Board asked the Administrator to have the Sheriff and Health Department meet with them next week to explain their budget requests.  They set dates for upcoming meetings to finish up the budget on time.  They would have another worksession on Wednesday August 31st.  The Budget Hearing would be advertised for 5:00 PM on Wednesday September 14th.  The adoption of the Budget was set for a meeting on September 28th at 6:00 PM.  
There being no further business the meeting was adjourned at 6:30 p.m.
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