BURKE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
September 28, 2016
The Burke County Board of Commissioners met on Wednesday, September 28, 2016 at 6:00 p.m. at the Commissioners Meeting Room.  Present at this meeting were Commissioners Lucious Abrams, Allen DeLaigle, George Deloach and Terri Lodge Kelly.  Also in attendance was County Administrator, Merv Waldrop.  
The first item of business was to consider a resolution adopting the FY 2017 Budget.  The Administrator explained that the Board and staff have been working on the Budget since May.  A public hearing was held on September 14th.  Vice Chairman Delaigle asked the Administrator to read the resolution.  It read as follows:

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR 2017, APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS EXPENDITURES AND ADOPTING THE ITEMS OF ANTICIPATED FUNDING SOURCES.

WHEREAS, a Proposed Budget for each of the various funds of the County has been presented to the Board of Commissioners; and,

WHEREAS, appropriate advertised public hearings have been held on the Proposed Budget, as required by State law; and,

WHEREAS, the Board of Commissioners has reviewed the Proposed Budgets and has made certain amendments to funding sources and appropriations; and,

WHEREAS, each of the funds has a balanced budget, such that anticipated funding sources equal proposed expenditures;

NOW, THEREFORE, BE IT RESOLVED that this Budget is hereby adopted recognizing the anticipated funding sources for each fund and making appropriations for proposed expenditures to the departments or organizational units named in each fund.

BE IT FURTHER RESOLVED that this Budget shall be adjusted so as to adapt to changing governmental needs during the fiscal year as follows, such amendments shall be recognized as approved changes to this resolution in accordance with O.C.G.A. 36-81-3 (d) (1), requiring the approval of the Board of Commissioners for an increase in appropriations.

________________________

R. Wayne Crockett, Chairman

Attest:

________________________

Merv Waldrop, County Administrator

	
	
	

	FUND
	DEPARTMENT
	 FY 2017 Budget 

	GENERAL FUND
	 

	 
	Administration
	 $            2,484,053 

	 
	Airport
	 $                  66,300 

	 
	Animal Control
	 $                427,000 

	 
	Archives
	 $                  55,750 

	 
	Elections
	 $                224,350 

	 
	Burke Jail
	 $            2,205,750 

	 
	Burke Co Svc Cntr
	 $                  31,800 

	 
	Office Park
	 $                310,500 

	 
	Chamber of Comm
	 $                  18,000 

	 
	Clerk of Courts
	 $                528,600 

	 
	Board of Equalization
	 $                  10,750 

	 
	Coroner
	 $                  57,850 

	 
	County Agent
	 $                190,900 

	 
	CSRA RDC
	 $                  16,500 

	 
	District Attorney
	 $                160,000 

	 
	Georgia Forestry
	 $                  34,000 

	 
	Health Department
	 $                265,000 

	 
	Hospital Authority
	 $            4,500,000 

	 
	Juvenile Court
	 $                104,550 

	 
	Library
	 $                432,750 

	 
	Magistrate Court
	 $                368,400 

	 
	Museum
	 $                  24,250 

	 
	Planning Comm
	 $                311,989 

	 
	Probate Court
	 $                146,500 

	 
	Recreation Dept.
	 $            1,359,200 

	 
	Roads and Bridges
	 $            4,134,280 

	 
	Senior Citizens
	 $                314,100 

	 
	Sheriff's Dept
	 $            2,754,000 

	 
	Soil Conservation
	 $                  34,650 

	 
	State Court
	 $                295,850 

	 
	Superior Court
	 $                479,900 

	 
	Tax Assessors
	 $                358,215 

	 
	Tax Commissioner
	 $                480,608 

	 
	Welfare
	 $                    5,000 

	 
	Transfers to Other Funds
	 $            3,875,222 

	 
	total General Fund
	 $         27,066,567 

	 
	 
	 

	SUPMTL JUVENILE FUND
	 $                    5,500 

	SHERIFF'S COMMISSIONS
	 $                144,000 

	LAW LIBRARY FUND
	 $                  30,000 

	JAIL IMPROVEMENT FUND
	 $                  99,000 

	DRUG ENFORCMNT FUND
	 $                    4,000 

	DRUG ABUSE EDUCATION
	 $                  28,000 

	VICTIMS ASSISTANCE FUND
	 $                  30,000 

	ACCOUNTABILITY COURTS FUND
	 $                158,622 

	E911 FUND
	 $                516,750 

	SMALL GRANTS FUND
	 

	 
	ACCG Group Hlth Grant
	 $                   5,500 

	FIRE FUND
	 $          10,084,896 

	SPLOST III FUND
	 $          24,135,593 

	T-SPLOST FUND
	 $            3,407,500 

	CAPITAL PROJECTS FUND
	 $            5,415,000 

	SOLID WASTE FUND
	 

	 
	Landfill Collection
	 $                390,700 

	 
	Landfill Disposal
	 $            1,570,150 

	BURKE TRANSIT FUND
	 $                402,900 

	INDUSTRIAL DEV FUND
	 $            2,987,875 

	VEHICLE MAINT FUND
	 $            2,223,850 

	FACILITY MAINT FUND
	 $               757,350 

	
	
	

	
	TOTAL ALL FUNDS:
	 $          79,463,753 


Mrs. Kelly moved to adopt the budget resolution.  Mr. Abrams seconded the motion and it carried on a vote of 4 to 0.    
Next the Board considered a request from the Vehicle Maintenance Department to fill a vacant Mechanic position.  The Administrator noted that we have been shorthanded with mechanics lately.  Mr. Abrams moved to authorize staff to fill the vacancy.  Mr. Deloach gave the second and the motion passed with all in favor. 

After that the Administrator submitted an agreement with AT&T for movement of phone cables and a box to allow for a driveway to be constructed for the new 911 Center.  The Administrator explained that the Georgia DOT would only allow the driveway in a certain point and this location would require the phone facilities to be relocated.  The cost of utility relocation was included in the contract he added.  Mr. Abrams moved to approve the agreement for utility relocation with AT&T.  Mrs. Kelly added the second and the motion was approved unanimously.
Vice Chairman DeLaigle asked if members of the audience had anything to add.  Patricia Glenn stated that they wanted to see more funding for spay and neuter service.  Samantha Holton echoed her concerns.  They asked the Board to consider giving them more than the $2000 budgeted for Girard Life Saver.  The Board has budgeted a total of $6000 for spay and neuter services to be divided among three active animal rescue groups in the county.
There being no further business the meeting was adjourned at 6:30 p.m.
_____________________________


______________________________

R. Wayne Crockett, Chairman


Lucious Abrams, Commissioner 

Allen DeLaigle, Commissioner


George Deloach, Commissioner
______________________________

______________________________

Terri Lodge Kelly, Commissioner


Merv Waldrop, Administrator

